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Dimension Bid Competency Assurance Program

Element: CAP 1.4.2 Lead and maintain a motivated and productive site team
PC Description of Performance Criteria Description of Evidence Source of evidence | Competence Remarks
O/l | SD |Q/A[Assg| C/NYC
d Deadlines set are realistic to avoid | Examine evidence (e.g. records of work planning meetings ~ Bollow g :J:?L\u
putting unnecessary stress on the | or pre-job briefing, discussion/correspondence with base - ftpor ) up
team members. supervisor) to confirm :
valucha wo(r(
- That timing and duration allocated for the job is C
reasonable and appropriate.
- That work allocations are equally and appropriately -
distributed to the team members based on their
strength and weaknesses.
- That any disagreement arising are being discussed
and resolved amicably.
Check via questioning that the candidate understands the
appropriate process.
e Work plans containing clear, | Examine evidence (e.g. records of work planning meetings - led by oA
relevant and realistic objective for | or pre-job briefing, discussion with base supervisor and
the team as a whole are reviewed, | OIM) to confirm : - A bk ¢
updated and improved at regular . . deg as
intervals  after discussion and| ~ MMWMEFH“M%WMMM_M _N,Mu_méoﬁm‘ cmamﬁma el 20 / A A \(<dw
agreement with the appropriate q g LReTie
people. - That pro-active discussions are initiated to help - Aheourdy’
improve team'’s performance. enw b thinw
- That any disagreement arising are being discussed ownt 09 oy
and resolved amicably.
Check via questioning that the candidate understands the
appropriate process and underlying reasons.




SIamsuy Q@ suoilsanp uaNIM | V/ D

1u319dwo) 194 10N | DAN

aladwo)

swndoqg 8unioddng | s MBIAIDU| / UOIIBAISSqO

I/0

duazadwo)

:9JU9PIAT JO 321N0S

puasa]

p Ie)

"JaAno-puey Jadoud e jo souepodwi sy} uo Buipuelsiapun
s@jepipued  ufepsose o}  Buwopnssnb  eIA - 3oayn

‘Buipue)jstapunsiw
plone 01 pakoAuod Ajpjeinode  pue  Aues|o
ale suononjsul |eads Jo |euoerodo Aue jey| -

‘qol Jusund

8yl Jo sjoadse pue s|iejap Jusunuad pue Jueas|al

JaA09 0) pejuasald Ajsjelidoidde pue aaisusyasdwiod
Sl 8Jou JeAO-puBYy SY} JO Sjusuod By} eyl -

: wayuod o} (wesboud/sueld
JIOM Juaund ‘slou Jeno-puey 6'9) aouspine sulweXg

Xou 0} Avlo|dwoo pue Ajejesndoe

‘[uuossad yiys

pafejas ale suonongsul Bupeledo 6

T 'p 202
\n.T.aeL

\..\64«{«} -

"Jano-puey Jadoud e jo souepodwi sy} uo Buipuesiapun
s, @leplpued  ulelsose 0} Buuonsanb  eIA yoayH

‘qof Juauno

8y}  Jo sjoadse pue s|iejap jusuiad pue jJueas|al

Janod 0] pajuasald Ajejendolidde pue ansuayaidwoo
S| 9Jou JsAO-puBy 9y} JO SUSUOD By} eyl -

© Wiyuod o} (welboidssueld
Mom jusind ‘sjou JsAo-puey ‘6°8) aouspiAe sulwexT

xau o) AjPje|dwod pue Apjelnooe

‘[euuosiad Jys

pakejai si snjejs [euonesado Jusing }

JAN/D

syleway

9oudjadwio) | 8duUsp|Ad JO 921n0S

9ouepIAg Jo uopdussag

BLS)ID SDUBULIOLID JO uonduaseq _ on_‘_

uies) oIS 9ANONpoId pue PoJeAllolw € UlBJUlell PUe Pea| Z'v'L dVD  :Juswalg

wnib0.g 3supinssy Aruajadwo) pig uoisuawig




Dimension Bid Competency Assurance Program

STRONG . ADEQUATE IMPROVEMENT NEEDED
OVERALL SCORE TR ﬁw B R
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Dimension Bid Competency Assurance Program

SITE OBSERVATION CHECKLIST
CAP 14 MANAGE RESOURCES

CAP 1.4.2 Lead and maintain a motivated and productive site team

Dc Description | Yes ’ No j
a, b | Convene team quality meeting/discussion to identify individual strengths
and weaknesses 4
Explain the need for such a meeting and to encourage openness and /
frank discussions
Individual team members are encouraged to provide constructive
feedback on the overall development needs of the team /
Convene brain storming session(s) to generate ideas on how the identified
development needs can be addressed and met, and to chart the way /
forward
¢, d | Conduct work planning meeting to discuss fair and appropriate allocation
of work actions /
Encourage team members to provide inputs to create and enhance team /
spirit
Mediate any friction arising between team members to minimise or to
avoid unhealthy alienation /
e Discuss work plans for the team with the appropriate authorities so that /
work objectives are clear, relevant and realistic
To review, update and suggest improvement to work plan with the
appropriate authorities /
f,g | To produce clear and comprehensive hand-over notes /
b, ¢, | General morale of the team and individual members /
d, e
a,b, | Feedback from team members on how much communication the
¢, d, | candidate have with them /
e
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