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Objective:

The objective of this task is to train the employees on how to apply the principles of Risk Management to
an actual operational risk situation in CT operations.

Tasks:

e |dentify operational risks in a job at location

e  Write a risk management plan to safely operate in the face of the identified risk

e Gain an expert comment on the risk whenever required and obtain the appropriate management
approval to perform the job.

Please attach a risk management plan as an evidence.

Note:
e Exemptions are exclusively used to obtain “permission” for operations that violated the conditions of
safety standard.

e Exemptions are required to be created, documented and communicated across the team to increase
awareness on that particular risks.
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