DIMENSION BID

SLICKLINE ASSISTANT PERFORMANCE ASSESSMENT FEEDBACK

(PART 1: To be completed by Assessor)

Name IMAN ZULHILMI BIN ZAKARIA COB Date 15/2/2025

Position SLICKLINE ASSISTANT II RTB Date 12/3/2025

Client VESTIGO Location LARUT-A

Platform LARUT-A well LRA 51, 141, 14U, 365

Assessed By  [Name : MOHD SHAH TAUFIK B ARMAN SHAH Position : SENIOR SLICKLINE OPERATOR

RATING LEGEND:

STRONG Performance consistently exceeded expectations in all ial areas of responsibility, and the gquality of work overall was excellent

ADEQUATE Performance cansistently met expectations in all areas of responsibility, at times possibly exceediing expectations, and the quality of work overall was

very good

IMPROVEMENT Perfotinance did not c | Y met expec - performance failed to meet expectations in one or more essential areas of responsibility

NEEDED

[ Assessment Criteria | Rating (Please v where appropriate) ]
STRONG ADEQUATE IMPROVEMENT NEEDED

Safety Awareness (20%) 10| 9 s 7 | 6] s a | 32

a. Usage of Personal Protective Equipment
b. Participation in ACT
¢. Understanding of PTW System

NARUS

d. Worksite House Keeping
Work Performance (20%)

e. Iniatiative and Creativity

f. Decision Making Capability

g. Understanding of Job Scope

NN

h. Tools Inventory and Reporting
i. Work Quality \vd

j. Reporting \/
k. Punctuality and Time Keeping

v’
l. Teamwork \/
v’

m. Communication

n. Leadership Skills v’
0. Adaptability to Work Environment/Surrounding l/
p. Attitude v~
g. Discipline )
REMARKS/COMMENTS/FEEDBACK ON PERFORMANCE OR AREAS OF IMPROVEMENT:
- Bidmon (S A crec aluways Ser ppprie colleagecs onof
B ()
F”S fers A 'ﬂo.fr'fl'ug_ w&’r!:-ng ENbrer 90 prpnd - TAerr aéilzrfg
9‘?) CPmn Mnf‘c,ﬂ)lg & ffﬂr /'/’Va'/g el Jg /l--c ',orlg ldm mrl-c)
fhunn o valvable assel o ecr fotw ny
- Recomumpnd £ mos 7o $HA %
Assessed By
[Operator]
MOHD SHAH TAUFIK BIN ARMAN SHAH
Date 12/3/2025
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DIMENSION BID

SLICKLINE ASSISTANT PERFORMANCE ASSESSMENT FEEDBACK
(PART 2: To be completed by Employee and Assessor)

Type of Task Tasks Performed Assessor Comment
1. Pre-Job Preparation L.TBT WITH WSS AND WAITING PERMIT APPROVAL, REVIEW
JHA, SAFETY SHAIRING AND PERFORM (TRAP PRESSURE )
Goon
. \ | ADEQUATE | IMPROVEMENT NEEDED
l“’t'"‘”l“"\"|10|E$Ia 7 1 6 [ 5 | a1 3 [ 2
2. Surface Equipment Rig- |1.REARRANGE/RE-POSITION SURFACE EQUIPMENT WITH
up STANDARD SLICLINE BY COMMUNICATION WITH CRANE
OPERATOR.
2.TAKE OVER WELL FROM PRODUCTION.
3.CHECK WELLHEAD VALVE PASSING RATE.
4.MAKE UP 3 SECTION LUBRICATOR, OPEN TREE CAP, C"LG’ o
RIG UP RISER + PUMP IN TEE + BOP + QTS + LUBRICATOR +
CIS + STUFFING BOX.
3.HOOKUP MANIFOLD SCSSV AND CONTROL LINE TO WELL.
4.HOOKUP HOSE FOR MAST AND FLYLINE UNIT.
5.FUNTION TEST ALL SURFACE EQUIPMENT.
6.PERFORM PRESSURE TEST FULL STACK UP OF PCE.
. . STRONG ADEQUATE | IMPROVEMENT NEEDED
m"‘mﬁ'llml(g)fa 7 1 6 | 5 | a4 | 3 [ 2
3. Tools / Equipment 1. CHECK CONDITION OF TOOL.
Preparation 2. MAKE SURE ALL TOOLS / EQUIPMENT IN GOOD
CONDITION AND FUNCTION BEFORE USE.
3.PREPARE TOOLSTRING CONFIGURATION FOR NEXT RUN.
(;z col?
R . | STRONG ADEQUATE [ IMPROVEMENT NEEDED
PvelwOpeetsd o 1/9)1 5 | 7 1 e 51 o1 513
4. Equipment Problem o
Troubleshooting
[Please state type of
equipment and describe
troubleshooting job NA NA
performed]
. | STRONG ADEQUATE | IMPROVEMENT NEEDED
Rm‘hyr')jlolsis 7 I 6 [ 5 | 4 [ 3 1 >
5. Downhole Tools LRE-PIN X-LINE 2.81+ PXX PLUG AND REDRESS
Servicing/Redressing/Maint | 2.RE-PIN XL SHIFFTING TOOL, SB AND RB
Enance 3.MAKE NEW FLAPPER PROBE AND WIRE SCRATCHER  4.RE-
PIN EXERCISE TOOL HLB
5.FUNCTION TEST AND RE-PIN JDC AND KOT Gosp
6.PERFORM SERVICING DOWNHOLE TOOLS ATFER USE.
B~ [ STRONG ADEQUATE [ IMPROVEMENT NEEDED
[0 T/oYT 8 7 e ] s | a1 371 >
e
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Type of Task Tasks Performed Assessor Comment
5. Tools Inventory & 1.REPORT SUMMARY FOR OFFSHORE UPDATED
i 2. MAKE SURE ALL TOOL MOVEMENT AT OFFSHORE ALWAYS
Reporting
UPDATE IN INVENTORY.
Coe=n
N \ | STRONG ADEQUATE | imPROVEMENT NEEDED
Rating (by Op
"""floll‘s‘ﬁla 7 | 6 [ 51 a1 3 [ 2
7. EquipmentOperation  |5p0a10r to rate TSA / SA / SSA competency in operating the equipment]
o STRONG ADEQUATE IMPROVEMENT NEEDED
Rating (by O to
ating (by Operator) 0 | s 2 7 [ 4 3 2
Power Pack - -~
Air Compressor N/A
GenSet N/A
Control Panel /
Test Pump pd ,
Pressure Control Equipment il
Mast P
Weight & Measuring Devices P
Downhaole Tools /
Total 0 0 1] 1] 0 0 0 0 0
Comments by Operator [please specify competency gaps / area of improvement]
EXECUTE THE WELL SERVICES OPERATION {IF ANY)
(Operating Winch)
Date / Location / Well No. / Activity Summary Toolstring Configuration
lob Type
= STRONG ADEQUATE | IMPROVEMENT NEEDED
R
o e ’ﬁ|g|a 7 1 6 [ 5[ a3 [
Comments by Operator [pit specify comp y gaps / area of improvement]
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[Weight | Totat | % |

A |Safety Awareness

20

B |Work Performance

w] 29
\

C |Technical Skills

1. Pre-lob Preparation |
2. Surface Equipment Rig-up &}

3. Tools / Equipment Preparation

4. Equipment Problem Troubleshooting

5. Downhole Tools Servicing/Redressing/Maintenance 0] i
6. Tools Inventory & Reporting q

7. Equi Operation

20
60

b

Type of Task l Tasks Performed Assessor Comment
JOB DETAIL:
DATE WELL NO. JOB TYPE STATUS
{COMPLETE / INCOMPLETE)
28/2/2025 LRA-OSL TCC AND SET PLUG COMPLETE
1/3/2025 LRA-14L TRCSSV AND SVLN DIAGNOSTIC SUSPEND
7/3/2025 LRA-36S EXERCISE TOOL COMPLETE
8/3/2025 LRA-14U TCC SUSPEND
To be complieted by verifier (FSM)
SUMMARY OF OVERALL PERFORMANCE
Score

WYY wy-r

a-y

D _|TOTAL (A+B+(C)

100
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