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DIMENSION BID

PC

Dimension Bid Competency Assurance Program

Description of Performance Criteria Description of(Evidence Source of evidence! Competence Remarks

O/l SD | Q/A C/NYC

d Deadlines set are realistic to avoid | Examine evidence (e.g. records of work planning meetings
putting unnecessary stress on the | or pre-job briefing, discussion/correspondence with base
team members. supervisor) to confirm :

- That timing and duration allocated for the job is
reasonable and appropriate.

- That work allocations are equally and appropriately \ C
distributed to the team members based on their
strength and weaknesses.

- That any disagreement arising are being discussed and
resolved amicably.

Check via questioning that the candidate understands the
appropriate process.

e Work plans containing clear, | Examine evidence (e.g. records of work planning meetings
relevant and realistic objective for | or pre-job briefing, discussion with base supervisor and
the team as a whole are reviewed, | OIM) to confirm :

updated and improved at regular
intervals after discussion and
agreement with the appropriate
people. - That pro-active discussions are initiated to help improve ’\
team's performance.

- That work plans are reviewed, updated and improved
as required on an agreed interval. O

- That any disagreement arising are being discussed and
resolved amicably.

Check via questioning that the candidate understands the
appropriate process and underlying reasons.
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DIMENSION BID

Dimension Bid Competency Assurance Program

Assessed by: Agreed by: Verified by:

(TSO) (HOD)

Aerca Remonnn

(Name) (Name) (Name)
Dperation Manager
Dimension Bid {M} Sdn Bhd N
Signature L Signature Signature
el L fax
Date \ . \ Date Date
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