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PROBLEM INVESTIGATION REPORT
	(A)
	BACKGROUND

	
	i. Detailed Description of Problem

ii. Investigation Team 

      Team Leader:

           Member 1:

           Member 2:

           Member 3:

iii. Supporting Documents/Attachments/Picture/Investigation details

	(B)
	INVESTIGATION ANALYSIS 

	
	Note: The WHY’s could be more or less than 5 WHYs until the point where the WHY is no longer reasonably actionable

	1
	WHY 1:



	2
	WHY 2:



	3
	WHY 3:



	4
	WHY 4:


	5
	WHY 5:



	6
	Root Cause of Incident (Acquire from the last WHY) :



	
	ROOT CAUSES CLASSIFICATION (Refer to QA-REF-01:  Root Causes Classification)

	
	People
	Process
	Equipment
	Environment

	
	
a. Lack of knowledge


b. Lack of Skill


c. Improper Motivation


d. Abuse & Misuse


e. Inadequate leadership & 

      supervision


	
a. Inadequate Procurement/

Purchasing

b. Inadequate Maintenance/ 

Repair

c. Inadequate Standards/ 

Procedures/Work Instructions

d. Excessive Wear and Tear


e. Inadequate Communication


f. Inadequate Logistics/

      delivery
	
a. Inadequate Engineering
/Manufacturing
	
a. Due to well condition

b. Subcontractor/                     client negligence


All investigation report must be submitted not later than 5 days 
	Problem Statement:
	

	PR Running No.:
	

	Date of Investigation:
	

	Date of Investigation (Closed):
	


	(C)
	SOLUTIONS/ WAY FORWARD AND TRAINING REQUIRED

	1
	Correction (Short Term):



	2
	Corrective Action (Long Term) / Way Forward:



	3


	Training Required:


	Prepared by
	Verified by
	Approved by

	
	
	

	Name :
	Name :
	Name :

	Position : Team Leader
	Position : 
	Position : 

	Date:
	Date:
	Date:


Note: Verified and Approved Signatories are according to DBSB-QA-09: Operation Problem Management. Refer to the table below:

	SEVERITY
	VERIFIED BY
	APPROVED BY

	HIGH
	Operation Manager
	Chief Operating Officer

	MEDIUM
	Field Service Manager
	Operation Manager

	LOW
	Field Service Manager
	Operation Manager


	(D)
	CLASSIFICATION OF MANAGEMENT SYSTEM CONTROL

	
	Note: To be filled by Head of Dept. Refer to QA-REF-01:  Root Causes Classification

	
	a. Commitment, Leadership & Accountability
	
	e. Risk Management                                                                                                          
	

	
	b. Policies and Objectives
	
	f. Business Processes
	

	
	c. Organizations and Resources
	
	g. Performance Monitoring and Improvement
	

	
	d. Contractor and Supplier Management
	
	h. Audit and Reviews
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