SLICKLINE ASSISTANT PERFORMANCE ASSESSMENT FEEDBACK

(PART 1: To be completed by Assessor)

Narme MURRMMAD AQW YAZI & Eo2f(\  [COB Date 197021 24
Position SLICKLINE ASs)sANT RTB Date 12)0% /7 24
Clieent ¢ MESS Location SYA
Platform | SYA well SYR-22 , SYR - 19, SYR - 14
Assessed By Name: MOHO NIZAM € MoHD NhRDIN Position: SLICKLINE OPERATDE
—~ 1
RATING LEGEND:
STRONG Perfarmance consistently exceeded expectations in all essential areas of responsibility, and the quality of work overall was excellent
ADEQUATE Performance consistently met expectations in all areas of responsibility, at times possibly exceeding expectations, and the quality of work overall was
very good
IMPROVEMENT Performance did not consistently met expectations - performance failed to meet expectations in one or more essential areas of responsibiity
NEEDED
Assessment Criteria ] Rating (Please V where appropriate) I
STRONG ADEQUATE IMPROVEMENT NEEDED
(Q Safety Awareness (20%) 10 [ 9 8 7 B e 5 3 3 N 2
a. Usage of Personal Protective Equipment v '
b. Participation in ACT . v | # !
c. Understanding of PTW System \//7
| t 1
d. Worksite House Keeping \/
Work Performance (20%)
e. Iniatiative and Creativity "
1 f
f. Decision Making Capability % /
g. Understanding of Job Scope L L
h. Tools Inventory and Reporting 1/
. Work Quality | v | L
j. Reporting H L/
k. Punctuality and Time Keeping # | 1 l/k
|. Teamwork T\/ | | T
[ I
{ m. Communication h v ‘
n. Leadership Skills \/i | |
0. Adaptability to Work Environment/Surrounding T
p. Attitude # T ! 2 |
g. Discipline \/T ‘

REMARKS/COMMENTS/FEEDBACK ON PERFORMANCE OR AREAS OF IMPROVEMENT:

ez cAps %?cvv\vyor\ 0 S ?A“\SDA(}F&-;% M\avl\‘ va LU A
%. Yo A vesry coh-\?\,e_kbwz} we _ad A ¥\l A Corow \cAae  on (N
%Rﬂc_ﬂ-——w ‘)AWAoZ\ M&éﬁvﬁﬁm ‘pe.‘mj\ o:‘acr.wm’\s A,
AC , Caensd® odo WSS 0 R . e ds Lo \Ldge \w govwna _arecs o
Krcins dos Soa 5% nal wonry codiy o SRR,
3

Assessed By
[Operator]

Name MOUD NIZAM & MDRD NORDIN

Date ’f/('ol{/%%
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SLICKLINE ASSISTANT PERFORMANCE ASSESSMENT FEEDBACK

(PART 2: To be completed by Employee and Assessor)

Type of Task Tasks Performed Assessor Comment

1. Pre-Job Preparation

Py form 51@19 Jalk
- Pt@pave perm)%

- Yeepave THA |
pa | (’,\ oY J &
STRONG ADEQUATE IMPROVEMENT NEEDED
Rating (by Operator —
S 10 [ 9P 3 7 6 5 4 3 2

2. Surface Equipment Rig-

3 - Grease lubncaor  belore tun

- Hook up HMV, LV , TRSSCSV
- Bregk 0 lubricaor

- Connecy £ Jiscotnect ool String Peop
- Pressure pressuwre Aegt
~0pen Jvee cap

Rating (by Operator)

} STRONG ADEQUATE IMPROVEMENT NEEDED
10 ;

Co 5] 8 7 6 S a 3 2

3. Tools / Equipment

- Sevvice -}oo\s'h\()a

Preparation
- Prepare *OO‘S‘H'\OC] a5 per
prog mam -
“Spot genset for power up Cabin Cew= =5
Rating (by Operator) l[ 3 STR:NG o — f[DEQ:ATE - 'T"ROVEM:'“ NEEDEZD
4. Equipment Problem
Troubleshooting
[Please state type of
equipment and describe
troubleshooting job N A
performed]
Rating (by Operator) T - sm;me - : ADEQ:ATE 5 l: ||rpnovm§m NEEDEZD

5. Downhole Tools

Servicing/Redressing/Maint | Pmpare 4'OOI'S“H\ME] Cﬁmgumﬁm

enance as pery pmgmm Sy
- Sevvice 4ool after run and
. Gso v
house keeping
STRONG ADEQUATE IMPROVEMENT NEEDED
[ - | 4
Rating (by Operator) i (;9 - - - - p 3 :
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thareh Type of Task e -—;a-sks Perfc—;rmed , ]_ . Assessor Comment
& JOB DETAIL:
DATE STATUS
L WELL NO. e Aba (COMPLETE / INCOMPLETE)
- \Q/72/24 SYR -\ NANMOR WP CoMPLETE
i | 2d/1/ 28 2 AN D RIFY (OMPLETE
\ /2724 RUF PEME SIM PLUL CoMPLETE
. 21 ( 10 i PR gY VALVE CoMPLETE
A5 | YA - 12 OO WHLP (OMPLETE
5 9/7%/14 SYR -1k | RN YOCL / M XY vA\WVE ComPL ETE

|
! To be completed by verifier (FSM)
n
! SUMMARY OF OVERALL PERFORMANCE
Score
Weight | Total %
|_A |Safety Awareness | 20 HREF! | HREF!
’ B |Work Performance 20 HREF! | HREF!
[
C |Technical Skills 60 52 |44.571
l 1. Pre-Job Preparation 8
‘ 2. Surface Equipment Rig-up 7
3. Tools / Equipment Preparation 8
4. Equipment Problem Troubleshooting 9
5. Downhole Tools Servicing/Redressing/Maintenance 6
6. Tools Inventory & Reporting 7
| 7. Equipment Operation 7
’ D |TOTAL (A+B+C) 100 ¥REF!
'
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