1 ¢ DIMENSION BID

SLICKLINE ASSISTANT PERFORMANCE ASSESSMENT FEEDBACK
(PART 1: To be completed by Assessor) S

GEONELDIN CHAUNIN COR Date 14/06/2024

|78 Date 01/07/2024
SOUTH FURIOUS

($F-41,5F-45,5F-35, 5F-39)

SENIOR OPERATOR SLICKLINE

Position TRAINEE SLICKLINE ASSISTANT
Client SEA HIBISCUS Location

Platform SFIT-B Well

Assessed By ADON K. Position:

1n'ms LEGEND:
STRONG Performance consistently exceeded expectations In all essential areas of responsibility, snd the quality of work overall was excellent

Performance consistently met expectations in all areas of responsibility, at times possibly exceeding expectations, and the quality of work overall was
very good
rmmnm Pert did not tly met exp

NEEDED
[ Assessment Criteria = | Rating (Please V where appropriate] B
STRONG ADEQUATE IMPROVEMENT NEEDED

Safety Awareness (20%) T e O T R 4] 3] 2
a. Usage of Personal Protective Equipment o
b. Participation in ACT i
¢. Understanding of PTW System = =

d. Worksite House Keeping
Work Performance (20%

-pﬂhm\lmhlkdmmlwumﬂnmwmmmhllreudmspom&llnv

e Iniatiative and Creativity

f. Decision Making Capability

g- Understanding of Job Scope

h. Tools Inventory and Reporting
i. Work Quality

j- Reporting

k. Punctuality and Time Keeping

/‘
L. Teamwork / .
m. Communication s
B
=

N\

i)l
=
=

n. Leadership Skills

0. Adaptability to Work Environment/Surrounding

p. Attitude

g. Discipline

REMARKS/COMMENTS/FEEDBACK ON PERFORMANCE OR AREAS OF IMPROVEMENT:
Deguve ol SuperVistan dpnng ez o W/@M pe—
Regyllbe " fon fayreiry(con [up| Prepatafion

Mg s h e\ e

i

N
Name ADN  [pr33u
pate 07/ 07/2) 3/
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Type of Task

DiMENSION B|p

: mpleted by £m ployee an Assessor)
T
1. Pre-lob Preparation

Assessor Comment
B) To check all hoses was Hght and secure
C) En
D: - Sure all tools being Prepared prior to 1ob being perform
nsure all pressure hose form powerpack 1o RSU being
Secure with web check,
E) Barricade worksire & wellhead areq before petform
ringging up.
STRONG ADEQUATE IMPROVEMENT NEEDED
Rating (by Operator) 10 9 8 7 6 5 4 3 2
B
2. Surface Equipment Rig- | A) Make up PCE,
up B) Put grease on all lub connection before connecting it.
C) Check O-ring before make up the lubricator, change it if
damaged
D) Discard/cut wire if needed.
E) Check any damage on all lub thread.
F) hook up all hose & check all hoses for any damage before
use.
G) Check all PCE equipment validity before use.
STRONG ADEQUATE IMPROVEMENT NEEDED
Rati rato
ng (by Operator) 10]918/[5|5 s |
3. Tools / Equipment A) Service & function test tool before using it.
Preparation B) Check condition for all too| before run in hole.
C) Check any thread damage on tool before/after use.
D) File any tool that have sharp edges to prevent from being
out.
E) Clean any tool that already been use.
F) Inventory tool in toolbox.
G) Checking all size of tool is sitable to use.
: 2 - STRONG ~MOEQUATE IMPROVEMENT NEEDED
Rating (by Operator) -0 VO B i) (%) B ) (S AT 3 5 |1
4. Equipment Problem
Troubleshooting
[Please state type of
eguipment and describe
troubleshooting job
performed)
STRONG ADEQUATE IMPROVEMENT NEEDED
Rating (by Operator)

10:u] ke ity
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Type of Task

Tasks Performed
5. Downhole Tools A) servicing 17/8" hydraulic jar Assessor Comment
servicing/Redressing/Maint |B) servicing 2.62" LI tool.
enance C) Redress 2.5" RS,
D) Cleaning link jar using hydraulic oil
E) Cleaning 1 7/8" normal stem using hydraulic oil
F) servicing plug. ]
Rating (by Operator) STRONG ADEQUATE IMPROVEMENT NEEDED
10| BEean [exs T E T D il T
Doc.Ref.No.: SLS-FORM-13
Revision No.: 03 CONTROLLED COPY

Effective Date: 22/05/2023
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Vbonsare o Laa LTI n

J/ Type of Task Tasks Performed
"'f Tools Inventory & A) Pre-check downhole tools. 8) Comment
geporting Update inventory downhole tool checklist loan or borrowed to
another package.
Rating (by Operator) STRONG ADEQUATE_~ IMPROVEMENT NEEDED
7. Equipment Operation Jis]ivgisiiis ] (7 ) S i T
. [Operator to rate TSA / SA / SSA competency in operating the equipment] ‘
Rating (by Operator) STRONG ADEQUATE IMPROVEMENT NEEDED
10 9 8 7 6 5 4 3 2
Power Pack /
Air Compressor \
GenSet |
Control Panel Pl
Test Pump / ‘
Pressure Control Equipment o |
Mast x‘
Weight & Measuring Devices l
Downhole Tools A |
Total 1] 0 0 0 0 0 0 0 0 \
Comments by Operator [please specify competency gaps / area of improvement]
EXECUTE THE WELL SERVICES OPERATION (IF ANY)
(Operating Winch)
\Date / Location / Well No. / Activity Summary Toolstring Configuration
Job Type ‘
|
STRONG ADEQUATE IMPROVEMENT NEEDED
s 1 o 1 8 | 7 | ¢ | 5 Jecaulasamniies
Comments by Operator [please specify competency gaps / area of improvement]
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Type of Task - ‘;;':;er_ln;;]a SN I e _A;sesanr Comment
fle]:] i)r=-1_r‘|?- i
R e e —— STATUS
Lol __EL 10B TYPE (COMPLETE / INCOMPLETE)
14/06/2024 SF45 tubing clearance check(Tc )Retrieve PXX-Plug, Zone Change COMPLETE
15/06/2024 SF-45 TCC, Retrleve PXX-Plug, zone Change ol 2L
e 16/06/2024 SH-41 g up PCE equipment COMPLETE
& 17/06/2024 *————_\:1_____ TCC, Retrieve PXX-Plug, zone Change COMPLETE
Dear Get 18/06/2024 . SF-a1 zone change, set and retrieve GLV Catcher, GLVC COMPLETE
F 19/06/2024 SF-41 Set P-Prong COMPLETE
—
CONFIT 20/06/2024 SF41 tubing puncher, Rig down PCE and skid equipment, 2l
|_24/08/202a | SF45 Monitor SWCP for CT activity COMPLETE
25/06/2024 SF-a5 TCC, wax cut COMPLETE
26/06/2024 SF45 Logging, Rig down PCE and skidding RSU and P/pack. COMPLETE
27/06/2024 SF-45 Monitor SWCP for CT activity COMPLETE
) SF41 Rig up PCE , TCC, GRCCL, Rig down PCE. COMPLETE
.\:‘f : SF41 TCC, Logging COMPLETE
SF41 Monitor SWCP for SLB CT activity and skidding the power pack and RSU. COMPLETE
1/7/2024 SF-35 Logging, Rig down PCE. COMPLETE

o

|To be completed by verifier (FSM)

|SUMMARY OF OVERALL PERFORMANCE

(Weight | [ % |
A |Safety Awareness 20 HREF| | WREFI
B |Work Performance 20 BREFI | #REFI
C |Technical Skills 60 52 |44.571
1. Pre-Job Preparation 8
2. Surface Equipment Rig-up 7
3. Tools / Equipment Preparation 8
4. Equipment Problem Troubleshooting 9
5. Downhole Tools Servicing/Redre ssing/Maintenance 6
6. Tools Inventory & Reporting 7
7. Equipment Operation 7
D |TOTAL (A+B+C) 100 HREFI
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Ve DIMENSION BiD

SLICKLINE ASSISTANT PERFORMANCE ASSESSMENT FEEDBACK

(PART 1: To be completed by Assessor)

Name GEONELDIN CHAUMIN COB Date 2/1/2024
et~ —

Position TRAINEE SLICKLINE ASSISTANT RTB Date 15/7/2024
e Mgl it — 2

Client SEA HIBISCUS Location SOUTH FURIOUS

Platform SFIT-B Well (SF-41,5F-45,5F-39,5F-37)
Assessed By AWANG ASNAN Position SENIOR OPERATOR SLICKLINE

RATING LEGEND:

STRONG performance consistently exceeded expectations In all essentisl areas of responsibility, and the quality of work overall was excellent
ADEQUATE Performance consistently met axpectations In s, and the quaiity of work overall was

IMPROVEMENT - performance falled to meet expectations In ane or mare essential areas of resporsibility
INEEDED
i

| Assessment Criteria —“ Rating (Please V where appropriate)

STRONG ADEQUATE IMPROVEMENT NEEDED
Safety Awareness (20% o) T R ] T | e

ge of Personal Protective Equipment v

b. Participation in ACT ¥

standing of PTW System

d. Worksite House Keeping
Work Performance (20%)

ve and Creativity

n

f. Decision Making Capability

g. Understanding of Job Scope

s Inventory and Reporting

Waork Quality

REMARKS/COMMENTS/FEEDBACK ON PERFORMANCE OR AREAS OF IMPROVEMENT:

e have e 9«_—;!.-){,-691,;,.‘, Lo ho twirelne fecl o able Za adapt Lo the qab wedh-eagq

c Ol = = 7, :
278 Chill e kﬂoMf‘chdz Cau be furdhen ypon Wih riove Lxpagune 4o Jhefi<l]

D
Assessed By
[Operator] __’/XKL\A_.,,

Name [ = TN wy;-.bmmumc.\ )rlu.?-,no«\ =1 ’Qku.?;\ N’:‘Q«_mc?\w\
Date 07 2y
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BDIMENSION BiD

SLICKLINE ASSISTANT PERFORMANCE ASSESSMENT FEEDBACK

(PART 2! To be completed by Employee and As s07)
! [ ——
T Assessor Comment
Type of Task ] Tasks Performed . —eeen i
1. Pre-lob Preparation A) Perform Pre Checklist on all equipment
B) To check all hoses was tight and secure
C) Ensure all tools being prepared prior to job being perform
D) En s all pressure hose form power pac k to ASU being
cure with web check
| E) Barricade worksite & wellhead area before perform ringging
| up
|
i T 5TRONG ADEQUATE IMPROVEMENT NEEDED
Rating (by Operator) 10 9 8 4 \ ) 5 4 3 2
Surface Equipment Rig A) Make up PCE
up B) Put grease on all lub connection before connecting it.

C) Check O-ring before make up the lubricator, change it if
damaged

D) Discard/cut wire if needed

E) Check any damage on all lub thread.

F) hook up all hose & check all hoses for any damage before
use.

G) Check all PCE equipment validity before use

| STRONG

ADEQUATE | IMPROVEMENT NEEDED

Rating (by Operator) | 10 | 9 | 3

7 YR [ s P

A) Service & function test tool before using it.

B) Check condition for all tool before run in hole.

C) Check any thread damage on tool before/after use.

D) File any tool that have sharp edges to prevent from being
out

E) Clean any tool that already been use

F) Inventory tool in toolbox.

G) Checking all size of tool is sitable to use.

Rating (by Operator) { SIHONG

ADEQUATE | IMPROVEMENT NEEDED

40 | i o s

7 ey s | o s

STRONG

ADEQUATE | IMPROVEMENT NEEDED

J Rating (by Operator)

—

Vo B ] ey

y M) VTR ) [ | | 55
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ENS’ON Rin :

f_____-———’—’_‘—f—_j
Type of Task TS Pt tonmad r!__-fficic_____cme"t____
5. Downhole Tools A) servicing 1 7/8" hydraulic jar
servicing/Redressing/Maint |B) servicing 2.62" LIB tool
enance C) Redress 2.5" RS

D) Cleaning link jar using hydraulic oil

E) Cleaning 1 7/8" normal stem using

oil

EQUATE IMPROVEMENT NEEDED

O AD
L catng oy Oporaor) [0 T

DIMENS

CONTROLLED COPY

05/2023

14/06/19-OBSOLETE)
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'd Oty

| 6. Tools Inventory &

Type of Task

Tasks Performed

Reporting

A) Pre-check downhole tools.
Update inventory downhole tool checklist loan or borro

another package

Assessor Comment

B)
B)

wed to

ADEQUATE TMPROVEMENT NEEDED

Doc. Ref. No.: SLS-FORM-13
Revision No.: 03
tive Date: 22/05/2023
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 ———— 2
Rating (by Operator) ____Lf‘.\—L—h’— i 4 l 3 ] 2
7. Equipment Operation [Operator to rate TSA / SA / 2 equif
— ] ADEQUATE | IMPROVEMENT NEEDED
Rating (by Operator) 10 =1 8 > €51 =8 | 1 3 2
Power Pack | v
ower Fac
Air Compressor
GenSet —
Control Panel v
st Pump
Pressure Control Equip t { = |
Mast |
:
Weasuri \ ]
Downhole Tools | v -
. = 0 0 0 0
I"mrllnrrm: L’r;,'r“'IIK'r.l\-ls v
T T THE WE RATION (IF ANY)
5 at W f '7 L L i
Date / Location / Well No, / vity ary [ Toolstring Configuration
Job Type L e
|
|
|
|
| STRONG ~ ADEQUATE | IMPROVEMENT NEEDED
] 8 1 (7 ]ec gl s} g o mn wg
Comments by Operator = petency gap a of ir I

CONTROLLED COPY




STRICT v
Type of Task Tasks Performed ]
JOB DETAIL:
—]
DATE WELL NO. JOB TYPE

3/7/2024 :

4f,;—: o SF-39 RUN EV ARCHER CEMERA
‘[ / ?i_. 2 SF-45 LOGGING UNTIL 5/7/2024

6/ 7;1,7024 SF-41 Monitor control panel for SLB CT activity Until 10/7/2024

11/7/2024 SF-37 Monitor control panel for SLB CT activity Until 15/7/2024

— T T

COMPLETE / INCOMPLETE

.
I

I

N I =

-
-
l
[

STATUS

COMPLETE
COMPLETE
COMPLETE
COMPLETE

To be completed by verifier (FSM)

SUMMARY OF OVERALL PERFORMANCE

[ Score _|
Weight | Tol |_%_|
Safety Awareness 20 HREF! | #REF!
B |Work Performance 20 #REFI | #REF]
C |Technical Skifls 60 52 |44.571
1. Pre-Job Preparation 8
2. Surface Equipment Rig-uy 7
3, Tools / Equipment Pr 8
4, Equipment Problem Troubles! v 9
5, Downhole Tools Serv j o ~ &
6. Tools Inventory & Heg
_ | 7 EquipmentOperaion —
| O |TOTAL(A+BAC) Sl L o AR Pl 100 HREF)
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