





SLICKLINE OPERATOR
WORKBOOK 

IMPORTANT NOTE:

1.	Your point of reference to complete this workbook may be obtained from the following
· Training Manual and any other training materials provided together with this workbook
· Your Trainer, Assessor (Slickline Operator), Verifier (FSM) or senior colleagues
· SOP / Quality Procedures & Processors
2.	The completion of this Workbook is a joint effort and responsibility between you and your assessor therefore you have the obligation to request from your assessor to be assessed upon your completion of each topic  
3. 	The completion of this Workbook is part of the MANDATORY requirements which you must fulfill to qualify for a promotion
4.	Your training program is mostly self-driven, including this Workbook.  It requires individual initiatives, dedication and commitment to complete the process.
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	Document No.
	Supervisory Quality
	Assessment / Verification
	Competency
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Date
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	Form D.1
	LEAD AND MAINTAIN A MOTIVATED AND PRODUCTION SITE TEAM


	
	1. How do you lead and maintain a motivated Team on site? Give example.

1.Set Clear Expectations and Goals
· Clearly define roles, responsibilities, and project objectives.
· Ensure everyone understands their contribution to the bigger picture.
Example: On a site, a team leader holds a morning briefing to outline daily tasks, safety protocols, and progress goals. This keeps the team aligned and focused.
2. Foster Open Communication
· Encourage team members to voice concerns and suggestions.
· Be approachable and listen actively to feedback.
Example: On a site, a team leader conducts weekly check-ins to address workflow issues and allows workers to propose improvements, increasing efficiency and morale.
3. Recognize and Reward Efforts
· Acknowledge individual and team achievements.
· Use incentives such as bonuses, public recognition, or small rewards.
Example: A supervisor on a logistics site rewards the best-performing team members with a “Star of the Month” certificate and a gift card, boosting motivation.
4. Provide Training and Growth Opportunities
· Offer on-the-job training to upskill employees.
· Encourage career advancement and leadership roles.
Example: On an oil rig, the site manager introduces skill enhancement workshops, allowing technicians to get promoted to senior roles.
5. Lead by Example
· Demonstrate professionalism, work ethic, and positive attitude.
· Be hands-on and supportive in challenging situations.
Example: During a tight project deadline on a civil engineering site, the project manager stays late with the team, showing commitment and motivating workers to push through.
6. Maintain a Positive Work Environment
· Ensure workplace safety and fair treatment.
· Encourage teamwork and collaboration.



	
	
	
	

	
	2. What are the practices or policies that the Company has in place in your work environment that you think the Company is trying to promote teamwork, effective communications, motivation, people development etc.?

· Regulate and encourage all members of the organization, particularly employer, owner, managerial staff, workers and their representative, in a playing appropriate HSE management principle and methods to achieve HSE plans and target and continually improve HSE performance. 
· The 3 golden rules that the company had in the work area are:
· COMPLY
· INTERVENE
· RESPECT

	
	
	
	

	
	3. When you noticed a ‘breakdown’ in working relationship in your team, what would you do? Should you failed to resolve the issue, what would be your next course of action?
· Identify the Root Cause
· Facilitate Open Communication
· Set Clear Expectations & Find Common Ground
· Monitor and Provide Support

If I Fail to Resolve the Issue:
Seek External Support
· HR Involvement: Consult with Human Resources for additional support and resources.
· Professional Mediation: Consider bringing in an external mediator or conflict resolution specialist.



	
	
	
	

	
	4. Why must a team have a leader? Explain how you think you can promote teamwork among your team members.
A team must have a leader to provide direction, ensure coordination, and facilitate communication among members. A leader helps set goals, resolve conflicts, and keep the team motivated, ensuring that everyone works toward a common objective efficiently. Without leadership, a team may lack focus, leading to confusion, inefficiency, and decreased productivity.
a. 	In your capacity as a team leader 
· Setting a Clear Vision: Defining team goals and ensuring everyone understands their role.
· Encouraging Open Communication: Creating a safe space for team members to share ideas, give feedback, and address concerns.
· Recognizing and Valuing Contributions: Acknowledging individual and team achievements to boost morale.
· Fostering Collaboration: Encouraging teamwork by assigning tasks that require joint effort and problem-solving.
· Leading by Example: Demonstrating respect, accountability, and commitment to teamwork.
b.	In your capacity as part of the team
· Being Supportive: Offering help to colleagues and sharing knowledge.
· Communicating Effectively: Actively listening, sharing ideas, and addressing conflicts professionally.
· Respecting Different Perspectives: Valuing diversity and different ways of thinking.
· Being Reliable and Accountable: Completing tasks on time and taking responsibility for my actions.
· Encouraging Team Spirit: Motivating others and contributing to a positive work environment.
	
	
	
	

	Form D.2
	MAINTAIN EFFECTIVE UTILISATION OF EQUIPMENT, TOOLS AND MATERIALS


	
	1. What do you know about Wireline Tool Inventory and why do you keep one?
A Wireline Tool Inventory is a detailed record or database of all the tools, equipment, and components used in wireline operations
· Operational Efficiency:
· Cost Management:
· Maintenance Scheduling:
· Inventory Control:
	
	
	
	

	
	2. Who keep the Inventory Listing? 
· Team leader/ Operator
· Engineer
· DHT team leader

	
	
	
	

	
	3. How do you keep track of and record your tools, equipment and material at work site?
· Software Systems 
· Manual Tracking

	
	
	
	

	
	4. How do you plan for your material?  Who keep and check the stock level?
· Material Requirements Planning. (Planning for general services equipment)
· Bill of Materials (BOM): For manufacturing, a BOM lists all components needed to produce a product, helping to plan material needs.
· Inventory Management Systems: Use software tools (e.g., ERP, WMS - Warehouse Management Systems) to track stock levels in real time.

Roles Responsible for Stock Management
· Inventory Managers: Oversee stock levels, reorder points, and inventory accuracy.
· Warehouse Staff: Handle receiving, storing, and issuing materials, ensuring proper documentation.
· Procurement Team: Manage supplier relationships and ensure timely replenishment of materials.
· Finance/Accounting Teams: Monitor inventory costs and ensure accurate valuation.
· Quality Control Teams: Inspect incoming materials to ensure they meet specifications


	
	
	
	

	
	5. What do you understand about critical spares?
Critical spares refer to essential spare parts or components that are crucial for the continued operation of equipment, machinery, or systems. These spares are typically identified as vital because their failure or absence would lead to significant downtime, production losses, safety risks, or costly repairs. Here are some key points about critical spares



	
	
	
	

	
	6. How do you prepare MR?
· Identify the Need for Material
· Gather Material Details
· Prepare the Material Request Form
· Attach Supporting Documents
· Submit the Request
· Follow Up

	
	
	
	

	Form D.3

	EFFECTIVE COMMUNICATION AND REPORTING


	
	1. What forms of communication are usually used during operation?
· Email
· Massage
· What apps
· Handover notes
· Face to face
· Telephone

	
	
	
	

	
	2. Explain how do you communicate with your support Team in Town
· Email
· Calling Engineer/FSM/Base manager/Team Leader 
	
	
	
	

	
	3. Explain Problem Management Procedure requirements.
· Report to town
· Raise problem report
	
	
	
	

	
	4. Give 2 example for each Severity Class of Problems
· Power pack down
· Tool stuck in hole
	
	
	
	

	
	5. What is the timeline to submit Problem Report and Problem Investigation Report?
· 24hours
	
	
	
	

	
	6. If you have an urgent problem on site during the weekend or public holiday, who do you contact and what is your next course of action?
· Calling Engineer/FSM/Base manager/Team Leader
	
	
	
	

	
	7. How is the daily wireline operation report done in your area?
1. Header Information
· Date: 
· Well Name: 
· Location
· Client/Operator: 
· Wireline Service Company: 
· Crew Members:

2. Summary of Operations
· Job Type: 
· Tool string: 
· Depth Intervals: 
· Summary of Activities
· Pressure and Temperature Data
· Fluid Details 
· Equipment and Tool Status
· Prepared By: 
· Reviewed By: 

	
	
	
	

	
	8. Who need access to the report? For what purpose?
· Client 
· FSM
· ENGINEER 

The purpose of accessing the report could include decision-making, compliance, performance evaluation, strategic planning, or transparency. Access should be granted based on the principle of least privilege, ensuring only those who need the information for a specific purpose can view it

	
	
	
	

	
	9. If you happen to observe any abnormalities during a wireline operation, what do you do?
Stop work and report to supervisor on site/ and town FSM/Engineer 
	
	
	
	

	
	10. What is your role in supporting the competency development of your crew’s?  (Answer in bullets points)
· Identify Training Needs
· Provide Resources 
· Set Clear Goals 
· Monitor Progress  
· Support Skill Application 
· Recognize Achievements 
· Promote Continuous Learning

	
	
	
	

	Form D.4
	OPERATION PLANNING AND COORDINATION

	

	
	1 When do you start planning for a wireline job? State in sequence how it is done from planning to job completion.

Planning for a wireline job begins well before the actual job execution to ensure safety, efficiency, and success


1. Job Planning (Pre-Job Preparation)
Receive Job Request
 –Get details from the client, including well specifications, objectives, and conditions.
Review Well Data
 – Analyze well history, pressure, temperature, depth, and potential challenges.
Select the Right Tools & Equipment
 – Choose logging, perforating, or intervention tools based on job requirements.
Check Inventory & Availability 
– Ensure necessary tools, cables, and equipment are available and in working condition.
Plan Logistics & Mobilization
 – Arrange transportation, permits, and crew scheduling.
Conduct Pre-Job Safety Meeting (JSA)
 – Discuss risks, mitigation plans, and emergency procedures with the team.
2. Execution (Job Deployment)
Rig Up Equipment
 – Set up wireline unit, pressure control equipment, and surface systems.
Perform Pre-Job Checks
 – Test communication, depth correlation, and tool functionality.
Run Tools in Hole (RIH)
 – Lower wireline tools into the well per job design.
Monitor & Record Data 
– Capture logging/perforation/intervention data in real-time.
Pull Out of Hole (POOH) 
– Retrieve wireline tools carefully to prevent damage.
3. Post-Job (Wrap-Up & Reporting)
Rig Down Equipment 
– Dismantle and secure all tools and surface equipment.
Data Analysis & Reporting
 – Interpret results and generate a final job report for the client.
Tool Maintenance & Inspection 
– Clean, inspect, and recalibrate tools for future use.
Crew Debrief & Lessons Learned
 – Discuss challenges, improvements, and safety observations.
Closeout & Documentation
 – Update records, submit reports, and archive job data.
Would you like to focus on optimizing a specific part of this process?

	
	
	
	

	
	2 Why is it important to have a pre-job briefing/discussion before rigging up?

A well-conducted pre-job briefing ensures a safe, organized, and efficient rigging process, minimizing risks and improving overall job performance.

Safety – Identifies potential hazards, ensures everyone understands safety protocols, and prevents accidents.
Roles & Responsibilities – Clarifies each team member's role, reducing confusion and improving efficiency.
Equipment Check – Ensures all necessary tools and equipment are available and in good working condition.
Communication – Establishes clear signals and procedures, preventing misunderstandings during operations.
Compliance – Ensures adherence to industry regulations, company policies, and best practices.
Emergency Preparedness – Prepares the team for potential emergencies, including escape routes and first-aid procedures.
Efficiency & Productivity – Helps streamline operations, reducing downtime and preventing costly mistakes.
	
	
	
	

	
	3 What pre-checks are required prior to rigging up Well Services surface equipment?
· Location and Site Preparation
· Equipment
· Hoses, Connections & Fluid Systems
· Personnel & Safety Precautions
· Communication & Documentation

	
	
	
	

	
	4 List down a standard lubricator configuration. Describe the sequence of assembling the lubricator followed by safe rigging up process.
1.Stuffing box
2.Lubricator section
3. QTS
4. BOP
5.Pumping tee
6.Riser 
7. Ball Valve


	
	
	
	

	
	
5 After completing the job what do you do?  (Answer in sequence order, step by step)      

· Confirm Job Completion
· Secure the Equipment
· Rig Down Wireline Equipment
· Conduct Equipment Inspection & Maintenance
· Housekeeping & Waste Disposal
· Documentation & Reporting
· Demobilization & Departure



	
	
	
	

	Form D.5
	POLICIES PROCEDURES AND MANUAL


	
	1 All new employees in DB had been briefed on Company Policies, Rules and Regulation what are they?
· HSE Policy (Health, safety and environment policy)
· Quality Policy
· Stop Work Policy
· Alcohol and drug policies
· Harassment in the workplace

	
	
	
	

	
	2 Name 5 statements from Company HSE Policy

1. Prevention of accidents, injuries and pollution.
1. Comply with all applicable health, safety and environmental or other relevant laws and regulations.
1. Continuously in prove our health, safety and environment performance
1. Communicate and promote health, safety and environmental awareness among employees, customers, suppliers and contractors.
1. Foster a culture where accidents, incidents and near miss are reported and investigated and the lesson learned is shared throughout the organization.
1. Ensure that all employees and contractors’ personnel are continuously provided with adequate and appropriate HSE trainings.
	
	
	
	
	

	
	3 Where can you find the procedures and manual? Do you know what they are, please explain.

The procedures and manuals are available at the following locations:
· Wireline Supervisor Office, SJLQ
· DB Warehouse, Labuan
· DB Office, Miri
These documents are accessible to all DB staff and SEAH personnel. It is essential that all personnel familiarize themselves with these procedures and manuals to ensure safe working practices at the worksite.

	
	
	
	

	
	4 If you find the job unsafe and unsure, what should you do and what is your next course of action?
· Stop Work Immediately 
· Assess the Situation 
· Report to Your Supervisor or Manager 
· Follow Workplace Safety Procedures 
· Request a Safety Review 
· Look for Alternative Solutions – Propose safer methods, request better equipment, or suggest additional training if needed.
· Ensure the Hazard is Addressed Before Resuming Work – Only continue once proper safety measures are in place and the risk is mitigated.
	
	
	
	

	Form D.6
	QUALITY


	
	1. DB is an ISO 9001:2015 certified Company, what does that mean?
· Commitment to Quality
 – The company follows standardized processes to ensure high-quality products or services.
· Customer Satisfaction
 – The company prioritizes customer needs and continuous improvement.
· Process Efficiency
 – It has well-documented workflows and procedures to enhance productivity and minimize errors.
· Continuous Improvement
 – Regular audits and reviews help maintain and improve the quality system.
· Compliance with International Standard
 – The company adheres to globally recognized best practices in quality management.
	
	
	
	

	
	2. Please state DB Quality policy
 
· Commit to comply with ISO 9001:2000 and applicable customer satisfaction.
· Plan, monitor and review the quality objective of services and equipment at all stages of processes with the goal of achieving zero defect performance standard.
· Understand and clearly define our customer requirements, and deliver services of the highest standard.

	
	
	
	
	

	
	3. Where do you find the updated DB Procedures & Forms?
· At DB Office 
· Inside DB Server

	
	
	
	

	
	4. How do you ensure there is quality in the work done after servicing the wireline unit, surface equipment and tools?

· Inspection & Verification
· Functional Testing
· Calibration & Certification
· Documentation & Reporting
· Field Validation & Final Approval

	
	
	
	

	
	5. Are you aware of STAMs requirements?
YES 
-Standard for technical asset management system
	
	
	
	

	
	6. Please elaborate on your roles within STAMs (3 roles)
· Update equipment status
· Storage equipment & tools in proper place
· Maintenance

	
	
	
	

	
	7. Are you aware of Asset Management System Procedure?
YES
	
	
	
	

	
	8. Name the Asset Lifecycle
· Asset status
· Maintenance
· Health status management 
	
	
	
	

	
	9. Elaborate your roles within the Asset Lifecycle

	
	
	
	
	

















	Assessed By:
	



	Verified By
	

	Name
	
	Name
	

	Position
	
	Position
	

	Date
	
	Date
	















[image: ] ASSESSMENT FORM         

	                                                                                                                                      
	



[image: ]ASSESSMENT FORM         

                                                                                                                                         
	





	


Document No: SLS-FORM-151                                                      	                                         CONTROLLED COPY                                                                                                                      Page 11  of 18
Revision No.: 00 
Effective Date: 01/04/19
	


Document No: SLS-FORM-151                                                                                              CONTROLLED COPY                                                                                                                        Page 8 of 92
Revision No.: 00 	
Effective Date: 01/04/19













	

	


Document No: DBSB-SLS-09                                                      CONTROLLED COPY                                               Page 14 of 7
Revision No.: 00 
Revision Date: 01/10/2018
image1.png
DimMENSION BID

WELL INTERVENTION | PERFORATION SERVICES




