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	Title
	End of Well Report and Service Quality Meeting (SQM)

	Target Population
	Field Engineers & Field Specialist


	This requirement is applicable to:
	
	JFE
	
	FST
	
	EOT

	
	
	FE1
	
	FS1
	
	EO1

	
	
	FE2
	
	FS2
	
	EO2

	
	
	
	
	FS3
	
	EO3



Objective:
[bookmark: _Hlk25239950]DB is committed to providing Service Quality Excellence to our Clients.
The objective of this task is to ensure that employees who are required to compile and / or prepare the report knows the process and required reporting standard and understand the purpose of the report. 

Tasks:
· Compile data about the operations performed in a particular well and prepare the End of well Report (EOWR) after operations finished as per Client’s requirement. Include all results, analysis, incidents, lesson learned, action plans, suggestion and improvements.
· In case of any catastrophic, major or serious incident occurred during the operation, discuss with HSE manager, FSM and Job Supervisor the analysis and further action plans.
· Include the QHSE recommendations and final investigation report if present in the EOWR.
· Assist in the preparation of a Service Quality Meeting (SQM) with client and present the EOWR. 

[bookmark: _Hlk25313685]REQUIRED EVIDENCE:

	1
	End of Well Report
	




	OVERALL SCORE
	STRONG
	ADEQUATE
	IMPROVEMENT NEEDED

	
	10
	9
	8
	7
	6
	5
	4
	3
	2



	MENTOR / ASSESSOR’s Comments & Recommendation (Service Quality Engineer):







	Signature


	
	Assessment Date
	

	Name

	
	Position
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	FSM / OM Comments & Recommendation:







	Signature


	
	Assessment Date
	

	Name

	
	Position
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