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	Title
	Involve in full DEE cycle – Job Design, Execution & Evaluation

	Target Population
	Field Engineers 


	This requirement is applicable to:
	
	JFE
	
	FST
	
	EOT

	
	
	FE1
	
	FS1
	
	EO1

	
	
	FE2
	
	FS2
	
	EO2

	
	
	
	
	FS3
	
	EO3



Objective:
[bookmark: _Hlk25223192]The objective of this task is to evaluate and verify the employee’s skills and knowledge in designing, executing and evaluating Coiled Tubing job, including safety outlines, complete procedure, equipment limits and interface with Clients  

Tasks:
· Perform the job design tasks which include:
· Data collection
· Laboratory test
· Cerberus simulation
· Space/weight logistics
· Job procedure
· Equipment requirements

· Execute the jobs using following steps:
Pre-job
· Review the program for the job
· Understand and explain the Job Objective(s) for the operation
· Perform under supervision the Job Safety Analysis or JHARC-Hazard Analysis and Risk Control for the operation
· Perform a Pre EMC and Post EMC I to equipment with the unit operator
· Execute under supervision the rig-up and rig-down of equipment. as per CTS standard 
· Make some basic calculation as requested by FE/FS in charge of operation (some examples: MPSP, PT1 and PT2 values, CT string volume, volume to displace bottoms up wellbore, CT speed required to place fluids in wellbore, Nitrogen required to flush CT string at surface, N2 required to displace CT string when at a given depth)
· Write a report to summarize completed Pre-Job tasks based on requirements and discussed your findings with your Mentor
Job Execution and Post Job Involvement
· Draw a layout of wellhead stack and well completion with the dimensions
· Draw a schematic of downhole tool used for the operation, include dimensions and fishing diagram
· Assign tasks to the crew members and help the Supervisor leading the operation
· Keep a close relation with the Client during the operation
· Run the CT unit under supervision
· Participate in the Post Job report, including graphs interpretation and discussion of job results versus job objectives and prepare your own report for training purposes.
· Evaluation should include:
· Participate in the post job report, including graphs interpretation and discussion on job results versus job objectives and prepare your own report for training purposes
· Identify action plans and recommendations for next job.

REQUIRED EVIDENCE:

	1
	All relevant documents from conception to completion (Cost
	

	
	Estimation, Project on Paper, Job Program, Post Job Report etc)
	

	
	
	



	OVERALL SCORE
	STRONG
	ADEQUATE
	IMPROVEMENT NEEDED

	
	10
	9
	8
	7
	6
	5
	4
	3
	2



	MENTOR / ASSESSOR’s Comments & Recommendation (Service Quality Engineer):





	Signature


	
	Assessment Date
	

	Name

	
	Position
	


[bookmark: _Hlk141344363]
	FSM / OM Comments & Recommendation:






	Signature


	
	Assessment Date
	

	Name

	
	Position
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