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NEAR MISSUNSAFE OBSERVATION

UNSAFE CONDITION POSITIVE OBSERVATION

Example: OBSERVED PERSONNEL PERFORM HOUSEKEEPING AT WORK 
AREA.
Action taken: COMPLIMENT THE PERSONNEL TO MAINTAIN GOOD 
PRACTICE AND AWARENESS.
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HSE & GOVERNANCE



HSE & GOVERNANCE

• Crew unable to travel and perform boat transfer due to bad weather. SAHAN CHARLIE 11 unable to perform 
boat transfer between platform due to high swell. 

• Bad and unexpected weather pick up. All mitigation in place to make sure all personnel safety in place prior 
to any job execution

• Stop job during high wind and unfavorable weather. 
• Crew unable to perform lifting during bad weather.
• Slippery floor – PPE including safety boot checked before starting job. Oil absorbent in place. 
• Job Preparation – Toolbox Talk and JHA briefing on each step taken before rig up and rig down.



KNJT-C4
CAMPAIGN



• The plan is to run the EV Camera to TRSSV at 780ft-MDTHF and perform survey in 
order to monitor the condition of the flapper, and run Weatherford Slickplug to 430ft-
MDTHF

PROBLEM STATEMENT



BACKGROUND (C4)

OBJECTIVES

WELL INFO

▪ To run EV camera to observe TRSSV condition and set 
Weatherford slickplug.



OPERATION SUMMARY
PLANNED

DESCRIPTIONRUNWELL

Perform EV Camera run to TRSSV 780ft-MDTHF via Slickline.1C4

Perform EV Camera run to TRSSV 780ft-MDTHF via Eline.2C4

Perform Weatherford plug setting at 430ft-MDTHF.3C4



OPERATION SUMMARY
ACTUAL

RemarksDescriptionRunWellDate

COMPLETED

 Programme EV camera memory section.
 Connect battery to tool. Perform surface test prior to RIH 

to confirm downview and sideview is activated and 
programmed.

 Hook up EV cam and zero thf, pooh inside lubricator and 
connect PCE section.

 Start pumping and pressurise PCE section. Open well 
slowly.

 Proceed RIH to 50ft and POOH to surface, depressurise 
and open up PCE for grease check.

 Connect PCE and proceed RIH until 770ft.
 Proceed perform pass from depth 778ft-783ft.
 POOH to surface. Close well, depressurise lubricator. 

Retrieve tool and disconnect battery from tool.
 Connect programming sub and download data.

1C412/12/2023



OPERATION SUMMARY
RemarksDescriptionRunWellDate

COMPLETED

 Setup logging unit connection, make up tool and connect 
to cablehead

 Power up and check tool communication. Surface test to 
confirm tool activated.

 Hook up EV cam and zero thf, pooh inside lubricator and 
connect QTS

 Start pumping and pressurise PCE section. Open well 
slowly

 RIH until depth 750ft. Stationery and stop pumping.
 Monitor lenses clarity and wait for fluid level to lower 

down until below flapper depth.
 Snapshot flapper condition and waiting for further 

instruction/discussion.
 Proceed perform passes from depth 783ft-787ft.
 POOH to 450ft and slowdown to monitor tubing wall 

condition until 430ft for slickplug setting. Observed 
marking at 430ft, discussed to set lower than 430ft.

 POOH to surface. Close well, depressurise lubricator. 
Disconnect tool and download data. 

2C430/12/2023



OPERATION SUMMARY
RemarksDescriptionRunWellDate

COMPLETED

 Make up slickplug tool and surface check.
 Programme memory section and set timer.
 Hook up battery and hooked up to cablehead.
 Lowerdown slickplug bottom to thf and zero depth.
 Rig up slickplug inside lubricator.
 Pressurise PCE section. Open well slowly.
 Proceed RIH until 450ft, pickup tension and stop at depth 

441ft. Station until timer finish. COE is at 436ft.
 POOH to surface, close well and depressurize lubricator.
 Recover slickplug setting tool and disconnect from 

cablehead.
 Perform DP test to bleed CITHP at 2900psi to 1500psi. 

Monitor for duration 30mins and pressure maintain. 
Continue to monitor further 30min and pressure 
maintain.

3C431/12/2023



OPERATION SUMMARY
DATA QA/QC

 Successfully achieve all the objectives.

 All EV Camera angle working good and fully operational throughout the operation and the quality is 
good.

 Flapper is observed clearly based on EV sideview camera visual. Observed Flapper fully open except 
that the flow tube is not fully travel.



OPERATION ANALYSIS
OFFSHORE ACTIVITIY SUMMARY (OAS)



OPERATION ANALYSIS
KNJT-C

STATUSMAJOR ACTIVITYWELL DATE

COMPLETED• EV CAM & WFD SLICKPLUGKNJT-C47/12/2023 – 4/1/2024

Toolbox Meeting/ Safety MeetingHSE

Set up Equipment/HousekeepingJPR

Slickline Operation TimeSLO

Well Rig Up/DownWRU

Operations TimeOPT

Crew Change/Boat TransferCCG

Waiting on WeatherWOW

Waiting on Well AccessWOP

Mob and Demob (to/from field)MAD

Shut Down For NightSDFN



OPERATION ANALYSIS
SDFNMADCCGOPTWRUSLOJPRHSEEQFUDPWOE/WOPWOWDAY/ACTIVITY

085.50003.50.500001

0003.25000.52.75005.502

0027.5000.51.7500003

0010.50110.50.500304

00180010.2500105

001.257.5001000106

000.50005.50005.507

00100001001008

0004.50007.500009

00030003.5005.5010

00000022.5007.5011

00000003.5009012

0029.250000.75000013



OPERATION ANALYSIS
SDFNMADCCGOPTWRUSLOJPRHSEEQFUDPWOEWOWDAY/ACTIVITY

0033.50002300014

001.54000.511.507.5015

0015.5000.51022016

00000002.250009.7517

00000001.50001118

00000001.50009.519

00000001.7500010.2520

00000001.500010.521

001.53.25000.253.250003.7522

0006000.754.50.2502023

002.752.75000.54.250000.524

000.510.50002000025

0016002.52.5000026



OPERATION ANALYSIS
SDFNMADCCGOPTWRUSLOJPRHSEEQFUDPWOEWOWDAY/ACTIVITY

0018.750001.5000027

009.500002.5000028

012000000000029



OPERATION ANALYSIS

Toolbox Meeting/ Safety MeetingHSE

Set up Equipment/HousekeepingJPR

Slickline Operation TimeSLO

Well Rig Up/DownWRU

Operations TimeOPT

Crew Change/Boat TransferCCG

Waiting on WeatherWOW

Waiting on Well Access/Waiting on 
equipment

WOP/W
OE

Mob and Demob (to/from field)MAD

Shut Down For NightSDFN

TOTAL OVERALLSDFNMADCCGOPTWRUSLOJPRHSEEQFUDPWOE/WO
PWOWDAY/ACTIVITY

357.350203693.750.01119.657.54.750.059.555.25TOTAL IN HOURS

2901.6737.80.00.921.634.80.40.04.954.6TOTAL IN DAYS

100%0.00%5.75%10.34%26%0.00%3.17%5.62%16.55%1.38%0.00%17.06%15.86%DAYS PERCENTAGE

16%

17%

1%

16%
5%

3%

26%

10%

6%

OPERATION BREAKDOWN

WOW

WOE/WOP

UDP

EQF

HSE

JPR

SLO

WRU

OPT

CCG

MAD

SDFN



CONCLUSION
HIGHLIGHT

• All crew comply to Health Safety and 
Environment Rules and participate to all 
platform HSE program etc. TOFS.

• 100% HSE compliance throughout 
operations – 100% UAUC submitted via 
app throughout operation.

• Good communication between all parties 
include PCSB, DIMENSION BID, DELEUM, 
WEATHERFORD, GEOWELL AND CRANE 
OPERATOR

• Successfully achieved job objectives for 
C4 despite encountering hurdles.

• Successfully executed the job for C4 
safely despite the time constraint.

LOWLIGHT

• Unable to perform boat transfer due to high 
swell.

• Weather factor causing time constraint, 
unable to perform lifting and waiting on 
equipment mobilization.



CONCLUSION
LESSON LEARN

 Unexpected problem like well condition, weather and equipment can cause the unproductive time 
of the operation.

 Good decision making and timing is a must during operation time to counter any unexpected 
difficulties.



KNJT-C4
Slickplug
Setting



KNJT-C4
CUSTOMER 
SERVICE 
SATISFACTORY



KNJT-C4
Image Snapshot

Visual of flapper 
condition 

Visual of tubing wall 
COE plug setting 436ft 

Visual of marking at 430ft setting 
tubing wall
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