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DIMENSION BID

WELL INTERVENTION | PERFORATION SERVICES

SLICKLINE ASSISTANT PERFORMANCE ASSESSMENT FEEDBACK

(PART 1: To be completed by Assessor)
Name LEANARD JANGGU BRIAN COB Date 3/10/2023
Position Tr. Slickline Operator RTB Date 31/10/2023
Client SEAH Location SHIT-8
Platform STIOSEPH Well SF-41, SF-43 & S5F-36
Assessed By CLARENCE JAMES Paosition: WELLS SUPERVISOR

ssment Criteria =

'Rating (Please Y where appror

Safety Awareness

a. Usage of Personal Protective Equipment - Excelient |:| Very Good
b. Participation in ACT - Excellent I:l Very Good
¢. Understanding of PTW System l:l Excellent - Very Good
d. Worksite House Keeping D Excellent - Very Good

Work Competency

a. Pre-job Preparation |:| Excellent |:] very Good
b. Surface Equipment Rig-up Process D Exceflent - Very Good
¢. Tools/Equipment Preparation D Excellent ,:l Very Good
d. Equipment Problem Trouble Shooting Capability i:l Excellent D Very Good
e. Downhole Tools Servicing/Redressing/Maintenance Cl Excellent - Very Good
f. Iniatiative and Creativity D Excellent I::] Very Good

g. Decision Making Capability

h. Understanding of lob Scope

i. Tools Inventory Preparation & Reporting
j. Work Quality

k. Reporting

Others

a. Punctuality and Time Keeping

h. Teamwaork

¢. Communication

d. Leadership Skills

e. Adaptability to Work Environment/Surrounding
f. Attitude

g. Discipline

OVERALL PERFORMANCE

I:l Excelient ’:l Very Good
I:I Excellent I:l Very Good
l:] Excellent D Very Good
l:l Excellent l:l Very Good
|:| Excellent I:l Very Good

- Exceflent I:l Very Good
- Excellent [:I Very Good
D Excellent - Very Good
D Excellent |:| Very Good
- Excellent D Very Good
- Excellent |:] Very Good
- Excellent [___I Very Goad

D Excellent l:l Very Good

[:l Good [::l Satisfactory
I:l Good I:l Satisfactory
I:l Good I:I Satisfactory
|:! Good I:] Satisfactory

- Good ':l Satisfactory
I::I Good |:| Satisfactory
- Good |:! Satisfactory
- Good l:l Satisfactory
I:I Good l:l Satisfactory
- Good [:l Satisfactory
- Good I:l Satisfactory
- Good |:| Satisfactory
- Good D Satisfactory
- Good [:I Satisfactory
- Good i:l Satisfactory

D Good I:! Satisfactory
D Good |:] Satisfactory
I:l Good I:l Satisfactory
- Good l:l Satisfactory
I:l Good l:l Satisfactory
I__—] Goed |:| Satisfactory
[:l Good l_—___l Satisfactary

- Good [:l Satisfactory

REMARKS/COMMENTS/FEEDBACK ON PERFORMANCE OR AREAS OF IMPROVEMENT:

1. Not provided with the Standard Operating procedures { Soft/hard copy). 1.e Well intervention Client SOP, DB SOP, RSU SOP, PP SOP and ect.

[:l Poor
l:[ Poor
I:I Paor
I:j Poor

l:l Poor
D Poor
[:I Poor
I:] Paor
I:] Poor
[::] Poor
I:l Poor
I:I Poor
D Poor
D Poor
I:l Poor

D Poor
I::I Poor
I:I Paor
I:] Poor
l:] Poor
r_—| Poor
D Poor

I:‘ Poor

2. Lots of room to improve the DOR quality.

3. Reguired minimum supervison on rig up/down SE and PCE.

4, Still tack of confidence in decision making, work planning and giv

ing instruction to junior members.

5. lwcf Course at feast Level 2.

6. stili lack of knowledge in well gémipletjgh . 7
Assessed By : - Agreed By i
e
Name ! CLARENCE JAMES Name LEANARD JANGGU BRIAN
Date : 31/10/2023 Date 31/10/2023

Doc.Ref.No.: SLS-FORM-13
Revision No.: 02
Effective Date: 14/06/19

CONTROLLED COPY




DIMENSION BID

WELL INTERVENTION | PERFORATION SERVICES

TRAINEE SLICKLINE OPERATOR PERFORMANCE ASSESSMENT FEEDBACK

{ To be completed by Employee and Assessor}

Name LEANARD JANGGU BRIAN COB Date 3/10/2023

Position Tr. Slickline Operator RTB Date 31/10/2023

Client SEAH Location SUT-A, SIT-G

Platform ST IOSEPH Well §J-102L, SJ-701N ,S)-705L, SF-41,5F-43,5F-36

CONTROL AND MANAGE CRITIAL
SITUATION

*well barrier issue - please
highlight. If none, please explain
well barrier for the oparation

* Well controf Issue

* Equipment failure

* Failure of Well Control Equipment

Well barrler issue
-UPPER BOP RAM EQUALIZING PCRT FAILED TO EQUALIZED.
- ODOMETER CABLE PARTTED DURING PULL OUT OF HOLE.

Assessor's Evaluation:

Level of Skili & Knowledge E:I Broad

[:[Full Understanding

OPERATION PLANNING

* what did vou do ond whot was
your involvement in preparing Job
Program / Job Planning, Inventory,
crew briefing etc.

[ZDetaiied
1. Discuss PTW/IHA and review programme.
2. Make sure all tools and equipment tally with inventory and crew
must update any tool damage and tool lend to other location.

3. Before procced the job, we do the toolbox talk among crew to
make sure the ¢rew know the task and responsibility.

4. Before start operation during meeting inform crew member
about any potential hazard before during and after job.

S.Inform crew member whare designated muster station and
alternative muster statian in case of any emergency or alarm.

Assessor's Evaluation:

Level of Skill & Knowledge [ |Broad

[:IFu[I Understanding

WELL SERVICES EQUIPMENT
* Equipment fine-up

* Testing of equipment - what did
you do? Any pre-job checking /
testing (please provide evidence)

IZIDetailed
1. Position afl surface equipment
- RSL), Power Pack,Hydraufic wireline mast, Control Panel, Tool
Hause
2. Test run power pack to make sure ne leak and test safety
emergency shutdown system.
3. Test run RSU to make sure brake, AA valve, gear, direction lever,
odometer and weight indicator in good condition.
4. Test CP to make sure check valve in good condition.
5. Before do testing equipment, we refer te job check list and
equipment check list.

Assessor's Evaluation:

[:IDetai[ed

Leve! of skill & Knowledge I:IBroad

I:‘Full Understanding

WIRELINE RIG-UP

*was there any anticipated risk for
the operation, if yes, what did you
do to mitigate the risk / the impact
* described verifications and checks
performed to ensure a safe rig-up
operation

Assessor's Evaluation:
Doc.Baefblos SLS-FORM-152

1, While wireline rig up risk is:

-Drop object, swing lubricator, pinch point, slip and
trap hazard and holsting faiture.

-Far mitigate the risk is:

Do proper housekeeping, use tag line, secure losses
object visual check lifting gear,certified ifting gear.

Level of Skill & Knowledge | |BropdyNTRALLEDREWed

[::‘ Full Understanding

Revision No.: 00
Effective Date; 14/06/19

i
|
i
|
i




* please describe the problems and [UPPER BOP RAM EQUALIZING PORT FAILED TO EQUALIZED.
how you tackled / managed them  [-During function test BOP ram. Found the upper bop ram failed to
equalize pressure across through the equalizing port.
~Try to rectify and troubleshoot .

-Obeserved 80P upper equalizing port blocked.
-Report to supervisor on site.
-call town to make replacement.

ODOMETER CABLE PARTTED DURING PULLGUT OF HOLE,
-During POOH, suddenly odometer no movement. immedtataly
apply break and natural the level and aa valve.

-Inform Supervisor onsite about the satuation.

-Rectify and troubleshoot the problem.

-Replaced with new odometer cable.

-Countineu POOH with stow speed gear 1 till stuffing box,
-Infaren to DB PIC at warkshop for sending spare from workshop.

Assessor's Evaluation:|Level of Skill & Knowledge Elﬁmad I:]Detailed I::'Full Understanding

SLICKLENE ASSISTANT Them can do the job independent and hard working, Pro activa in
Name: MALKYZIDEK & AUBRY tool preparation, services and maintainance, them can perform

surfate preparation with proper technique and skill,
* please describe their roles, their

involvement, their skill &
knowledge and their overall
performance during the operations

Assassor's Evaluation:|Level of Skill & Knowledge E:IBroad |:|Deta‘|led I:IFU" Understanding

TRAIMEE SLICKLINE ASSISTANT
Name:

* please describe their roles, their
invelvement, their skill &
knowledge and their overall
performance during the operations

Assessor's Evaluation:|Level of 5kill & Knowledge |:| Broad [:] Detatled I:I Fufl Understanding

JOB DETAIL!
DATE WELL NO. JOBTYPE STATUS
{COMPLETE / INCOMPLETE)
03/10/23 -31/10/23 SJ-102L WAX CUT COMPLETED
SI-T01N WAX CUT COMPLETED
57051 WAX CUT COMPLETED
SF-43 WAX CUT COMPLETED

REMARKS/COMMENTS/FEEDBACK ON PERFORMANCE OR AREAS OF IMPROVEMENT:

D Dfpymangg 4414w

A N B oA

Assessed by: Agreed by:

Name: CLEYRBNCE | Name:

Date: 30/10/2023 Date:

Doc.Ref.No.: SLS-FORM-152 CONTROLLED COPY

Revision No.: 00
Fffective Date: 14/06/19




' DIMENSION BID

WELL INTERVENTION | PERFORATION SERVICES

SLICKLINE ASSISTANT PERFORMANCE ASSESSMENT FEEDBACK
{PART 1: To be completed by Assessor)

Name LEANARD JANGGU BRIAN COB Date 3/10/2023

Position Tr. Slickline Operator RTB Date 31/10/2023

Client SEAH {ocation SUT-ASUT-G

Platform ST JOSEPH Weill $J-102L,5)-701N,5)-705L
Assessed By JOHN WONG Position: WIRELINE SUPERVISOR

Rating [Please VW where appropriate}

[0 00 Assessment Criteric

Safety Awareness

a. Usage of Persanal Protective Equipment Excellent I:l Very Good I:l Good D Satisfactory I:] Poor
b. Participation in ACT D Excellent IZI Very Good I::I Good [:l Satisfactory El Poor
¢. Understanding of PTW System D Excellent m/ Very Good I:l Goed l:l Satisfactory l:l Poor
d. Worksite House Keeping D Excellent IZI Very Good I:l Good l:l Satisfactory D Poor
Work Competency

a. Pre-job Preparation D Excellent Very Good I:l Good [:l Satisfactory l:] Paor
b. Surface Equipment Rig-up Process D Excellent IZI Very Good I:l Good l:l Satisfactory ':I Poor
¢. Tools/Equipment Preparation !:l Excellent Very Good I:l Good [:] Satisfactory D Paor
d. Equipment Problem Trouble Shooting Capability D Excellent m Very Good [:I Good [:l Satisfactory l:l Poor
e, Downhole Tools Servicing/Redressing/Maintenance D Excellent Very Good I:l Good [:l Satisfactory l:l Paor
f. Iniatiative and Creativity 1:] Excellent Very Good l:l Good [:l Satisfactory [:] Poar
g. Decision Making Capability D Excellent I:l Very Good [ZI Good [:I Satisfactory D Poor
h. Understanding of Job Scope D Excellent I:] Very Good IZI Good I:l Satisfactory l:l Poor
i. Tools Inventory Preparation & Reporting {:I Excellent IZI Very Good I:l Good [:l Satisfactory [:] Poor
J. Work Quality D Excellent I:l Very Good Goed l:l Satisfactory D Poor
k. Reporting D Excellent D Very Good [II Good I:l Satisfactory I:] Poor
Others

a. Punctuality and Time Keeping m Excellent l:l Very Good I:l Good l:‘ Satisfactory l:] Poor
b, Teamwork @ Excellent I:l Very Good l:l Good D Satisfactory l:] Poor
¢. Communication l:l Excellent m Very Good [:I Goed I:I Satisfactory D Poor
d. Leadership Skills D Excellent Very Gaod I:l Good I:I Satisfactory I:I Poor
e. Adaptability to Work Environment/Surrounding D Excellent Very Good I:l Good l:l Satisfactory l:] Poor
f. Attitude D Excellent ’Very Good I:l Good [:I Satisfactory I:] Poor
g. Discipline I:l Excellent IZI Very Good !:] Good [:I Satisfactory |:| Paor

OVERALL PERFORMANCE [ Jexcetient [ V] veryGood [ | Good [ |satisfactory [ ] Poor

REMARKS/COMMENTS/FEEDBACK ON PERF RMANCE OR AREAS OF IMPROVEMENT:
e _agreve. Zﬁ LA, e portiny | dhwhhols waw’&mé;c, arel

Ll sdl on Q/Wf%m( I./fot W(h/cédmf i

- Ko fas b demisiafe, LB gpo Gl feen fp fote LT Ltwdlvnel,

— Wil rere Ladolitny , W tleulld ke alte 12 Last & frecw,

'1/(.{,
Assessed By : /2% / Agreed By
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Name : JOHN WONG Name :  LEANARD JANGGU BRIAN
Date : 213/10/2023 Date : 30/10/2023
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DIMENSION BID

WELE INTERVENTION | PERFORATION SERVICES

TRAINEE SLICKLINE OPERATOR PERFORMANCE ASSESSMENT FEEDBACK
{ To be completed by Employee and Assessor)

Name LEANARD JANGGU BRIAN COB Date 3/16/2023

Position Tr. SHckline Operator RTB Date 31/10/2023

Client SEAH Location SUT-A, SUT-G

Platform STJOSEPH Well $3-102L , 5)-701N ,$J-705L

CONTROL AND IMANAGE CRITIAL
SITUATION

*well barrier issue - please
highiight. If none, please explain
well bareler for the aperation

* Well control issug

* Equipment failure

* Failure of Well Contral Equipment

Well barrier issue :
UPPER BOP RAM EQUALIZING PORT FAILED TO EQRUALIZED.

Assessor's Evaluation:

Level of 5kill & Knowledge |:| Broad

|:| Full Understanding

OPERATICON PLANNING

* what did you do and what was
your involvement in preparing Job
Program / Job Planning, Inventory,
crew briefing etc.

@Deta‘lled
1. Discuss PTW/EHA and review programme.
2. Make sure all toals and equipment tally with inventory and crew
must update any tool damage and tool lend to other location.

3. Before procced the job, we do the tooibox talk among crew to
make sure the crew know the task and responsibility,
4. Before start operation during meeting inform crew member

Assessor's Evaluation:

Level of Skill & Knowiedge | |Broad

I___I Full Understanding

WELL SERVICES EQUIPMENT
* tquipment line-up

* Testing of equipment - what did
vou do? Any pre-job checking /
testing (please provide evidence)

|__VrDetailed
1. Position all surface equipment

- RSU, Power Pack,Hydraelic wireline mast, Control Panel, Tool
House
X, Test run power pack to make suzre no leak and test safety

emergency shutdown system,
3. Test run RSU to make sure brake, AA valve, gear, direction lever,

odometer and weight indicator in good condition,

4. Test CP to make sure check valve in good condition.

5. Before do testing equipment, we refer to job check list and
equipment check list.

Assessor's Evaluation:

Level of Skill & Knowledge D Broad [f] Detailed

|:| Full Understanding

WIRELINE RIG-UP

* was there ony onticipated risk for
the operation, if yes, what did you
do to mitigate the risk / the impact
* described verifications and checks
performed to ensure a safe rig-up
operation

Assessor's Evaluation:

1. While wireline rig up risk is:

-Brop object, swing febricator, pinch point, slip and
trap hazard and hoisting failure.

-For mitigate the risk is:

Do proper housekeeping, use tag line, secure losses
object and visual check lifting gear.

Level of Skill & Knowledge I::] Broad [E] Oetailed

|:|Full Understanding
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* explain your pre-demob
preparation

Assessor's Evaluation:

- Prepare hand over {o Incoming crew content in hancover note:

-Inventory list, consumble spare
-Last operation surface equipment (PCE/DHT}
-Planing for equipment and downhole too] movement and remarks.

2. Customer service survey.
3, Persannel service ticket.
4, Wire utilization record and surface equipment running hours.

mgletailed

Level of Skill & Knowiedge E:l Broad

|:|Full Understanding

ENTER AND EXIT WELLBORE
* explain activity involved
* risk and mitigation

Assessor's Cvaluation:

1. Before and during enter well;
-Check ail wireline surface equipment
-Rig up and check wire and tool string.
-Prepare and service tool for next run.
2. During POOH

-Standby for close swab valve
-Standby toaol for next run

Level of Skill & Knowledge Broad D Detailed

!___lFuiI Understanding

MANIPULATING TOOLSTRING
DOWNHOLE

* explain activity involved

* risk and mitigation

Assessor's Evaluation:

Tool string configuration as followed: 1.7/8" r/socket + 1.7/8"
swivel joint + 1.7/8" male QLS + 1.7/8"x 5ft Normal Stem + 1.7/8
Male QLS x 1.7/8" Lfjar. Total length 12ft 5 ins, {Link jar in cpen
position) = Retrleved B7 valve/RIH 2.867” drift in tandem {2.5” RS
pftool + 1.7/8" rope socket) to top of B7. Tool
string configuration as followed: 1.7/8" r/socket + 1.7/8" swivel
joint + 1.7/8” male QLS + 1.7/8”x 5ft Normal Stem + 1.7/8 knuckle
joint + 1.3/4 hydraulic Jar + 1.7/8” L/jar + 19ft Sins. (Link jar In open
position). = RIH 2.735* drift in tandem (2.5” RS p/tool + 1.7/8"

1 1

ratcher

Level of Skill & Knowledge I:] Broad

m Detailed

|:| Full Understanding

SURFACE EQUIPMENT (SE)
* please provide evidence

Assessor's bvaluation:

1. Perform surface equipment pre-job daily check list.
2, Before start up make sure check engine oil, diesel and hyd oil.

3. Monitor engine temperature during wireline operation.
4.Secure hydraulic mast anchor point,check al! hydrautic hoses
connection from hydraulic mast to power pack.

Level of Skill & Knowledge D Broad m Detailed

D Full Understanding

PRESSURE CONTROL EQUIPMENT
{PCE)
* please provide evidence

Assessor's Evaluation:

PCE configuration as follow: 5-4 Acme Ball Valve + 5-4 Acme x 8ft
Riser +5-4 Acme % 2ft + 5-4 Acme X 4ft riser + Dual Ram Hydraulic
BOP + 5-4 Acme (TS + 5-4 Acme x 8ft Lubricator + 5-4 Acme x 8ft
Lubricator + 5-4 Acme x 8ft Lubricator + (0,125” x 5-4 Acme
Hydraulic stuffing box.

Level of Skill & Knowledge I:iﬂmad

DFU" Understanding

DOWNHOLE TOOLS (DHT)
* please provide evidence

Assessor's Evaluation:

mDetailed
1. Service and function test 2,5" RS
2. Service and function test QXD RUNNING & PULLENG TOOL

m Detailed

Level of Skill & Knowledge [:]Broad

D Full Understanding

Doc.Ref.No.: SLS-FORM-152
Ravision No.: 00
Effective Date: 14/06/19

CONTROLLED COPY




* please describe the problems and
how vou tackied / monaged them

-Try to rectify and troubleshoot .

-Report to supervisor on site.
-catl town to make replacement.

UPPER BOP RAM EQUALIZING PORT FAILED TO EQUALIZED.
-During function test BOP ram. Found the upper bop ram failed to
equalize pressure across through the equalizing port.

-Obeserved BOP upper equalizing port blocked.,

Assessor's Evaluation:

Level of Skill & Knowledge mBmad

I:] Detailed

|:| Full Understanding

SLICKLINE ASSISTANT
Name: BENNYLOVE

* please describe their roles, their
involvement, their skifl &
knowledge and their overall
performarnce during the operations

He can do the job independent and hard working. Pro active in
tool preparation, services and maintainance, He can perform
surface preparation with proper technique and skill.

Assessor's Evaluatton:

Level of Skill & Knowledge | |Broad

|V:|Deta‘|led

|:|Full Understanding

TRAINEE SLICKLENE ASSISTANT
Name:

* please describe their roles, their
invelvement, their skill &
knowledge and their averaif
performance during the operations

Assessor’s Evaluation:

Level of Skill & Knowledge [ |Broad

|__U[.Detailed

i:l Full Understanding

OB DETAIL:
DATE WELL NQ. JOB TYPE STATUS
{COMPLETE / INCOMPLETE)
03/10/23 -31/10/23 Si-1020 WAX CUT COMPLETED
SI-701N WAX CUT COMPLETED
SI-705L WAX CUT AND SET STRADDLE IN PROGRESS

REMARKS/COMMENTS/FEEDBACK ON PERFORMANCE OR AREAS OF IMPROVEMENT:
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