





SLICKLINE OPERATOR
WORKBOOK 

IMPORTANT NOTE:

1.	Your point of reference to complete this workbook may be obtained from the following
· Training Manual and any other training materials provided together with this workbook
· Your Trainer, Assessor (Slickline Operator), Verifier (FSM) or senior colleagues
· SOP / Quality Procedures & Processors
2.	The completion of this Workbook is a joint effort and responsibility between you and your assessor therefore you have the obligation to request from your assessor to be assessed upon your completion of each topic  
3. 	The completion of this Workbook is part of the MANDATORY requirements which you must fulfill to qualify for a promotion
4.	Your training program is mostly self-driven, including this Workbook.  It requires individual initiatives, dedication and commitment to complete the process.
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	FORM A.1
	PERFORM UNSAFE ACT AUDITS

	
	1. What is the purpose of Unsafe Act Auditing?
-Purpose of Unsafe Act Auditing more on process to identify and assess the unsafe behaviors and action in workplace and any other organization.
-The primary purpose of this auditing to record and track the possible cause to prevent and minimize the accident for next term.



	
	
	
	

	
	2. What is the purpose of hazardous area classification?
-The purpose is to identify and to facilitate the selection of appropriate equipment where the presence of the flammable gas , vapor and liquids .



	
	
	
	

	
	3. Name four necessary checks required on a wireline unit that qualify it for Zone 2?
-Exhaust Flame Trap
-Fuel Shut- Off Valve
-Inlet Flame Arrestor
-Emergency Stop Button





	
	
	
	

	
	4. Outline the key processes involved in completing Unsafe Act Auditing.
-Introduction and information of the process
-Record and the data process
-Planning of the process
-Initial meeting on the correction meeting
-Reporting 
-Communication 
- The audit draft




	
	
	
	

	
	5. Why do we need PTW system to manage work activities?
-As a procedure as P,B,E,D ( Plan, Brief , Execute and Debrief) for the job scope to be carried out to prevent or minimize the accident at the workplace and any place. 

	
	
	
	



	FORM A.2
	CONTROL CRITICAL SITUATIONS

	
	1. Prior to carrying out operations in H2S environment what are the necessary preparations that need to be taken.
· Competent person and training 
· HS2 awareness training
· Gas protection ( Personal Gas Protector and Monitoring H2S equipment)
· PTW
· H2S Contingency plan
· Dedicated channel for communication
· Emergency kit and medical support

	
	
	
	

	
	2. How would you respond to the following critical situations?
a) H2S release at wellhead:
· Wear the escape set and securing the worksite. Don’t panic and proceed to the safe area and go to high level 

b) Gas release at wellhead:
-Secure worksite area and proceed the designated mustering area and follow the instruction by ERT team.


c) Extreme adverse weather conditions:
-Secure the worksite area and secure all the loosen item. Immediately find a shelter 


d) Equipment failure: Power pack rig saver failure when gas is being released; BOP jammed open while attempting to close during emergency:

Rig Bop-  Shut down manually  and press the emergency shutdown button

Slickline BOP - Isolate and trip the control line of SSV


e) Sudden exposure to toxic substances: Pipe connections failure during pumping of acid:
-Immediately evacuate to the mustering station area and wait for the instruction by person in charge 




f) Man overboard:
· Immediately throw the life buoy near and raise the alarm .Shout man overboard and keep monitor the man overboard



	
	
	
	

	
	3. Briefly explain with a diagram the emergency command structure at worksite and specifically highlighting your role in the structure.
On-scene commander
-On-scene commander’s duty is to give instruction, lead and  manage the response when the ermergency occur. This to ensure all the person on board alert and in safe during the emergency.

Deputy On-Scene Commander
        -Support and assist in control for the communication, and to ensure all the response 
          Taken fully serious by all personnel

       ERT ( Emergency Response Team)
       -Manage and coordinating the possible damage and injuries during the emergency.
        Give full attention and guide personnel on board to safe place







	
	
	
	






















	FORM A.3
	MANAGE CRITICAL WELL INTEGRITY SITUATIONS

	
	1. List down the possible critical situations that can affect the well integrity.
-Well Accessories in the tubing or casing 
-Blowout / Blowndown
- Fail well formation
-Intervention / Cementing or Workover operation



	
	
	
	

	
	2. When you lost control (for example, lubricator dismembered from a Christmas tree) during wireline operations what immediate actions do you take while working at a satellite well?
-Don’t panic.
-Trip the SSV control line
-Inform CSR onsite and report town immediately






	
	
	
	

	
	3. What is the purpose of BOP in a lubricator configuration?
-The purpose of the BOP is one of barrier in well intervention terms.
-Ensure the well pressure isolated safely without cutting the wire
-During the fishing activity, enable the wireline cutter  assembly above the BOP
-Slickline work can commence even when the well pressure on surface and with the wire inside the well.
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