





SLICKLINE OPERATOR
WORKBOOK 

IMPORTANT NOTE:

1.	Your point of reference to complete this workbook may be obtained from the following
· Training Manual and any other training materials provided together with this workbook
· Your Trainer, Assessor (Slickline Operator), Verifier (FSM) or senior colleagues
· SOP / Quality Procedures & Processors
2.	The completion of this Workbook is a joint effort and responsibility between you and your assessor therefore you have the obligation to request from your assessor to be assessed upon your completion of each topic  
3. 	The completion of this Workbook is part of the MANDATORY requirements which you must fulfill to qualify for a promotion
4.	Your training program is mostly self-driven, including this Workbook.  It requires individual initiatives, dedication and commitment to complete the process.
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D.  SUPERVISORY	Legend:  C-Competent, NME-Need More Exposure
																	       
	Document No.
	Supervisory Quality
	Assessment / Verification
	Competency
	Assessment
Date

	
	
	
	C
	NME
	

	
	
	

	Form D.1
	LEAD AND MAINTAIN A MOTIVATED AND PRODUCTION SITE TEAM


	
	1. How do you lead and maintain a motivated Team on site? Give example.




	
	
	
	

	
	2. What are the practices or policies that the Company has in place in your work environment that you think the Company is trying to promote teamwork, effective communications, motivation, people development etc.?

	
	
	
	

	
	3. When you noticed a ‘breakdown’ in working relationship in your team, what would you do? Should you failed to resolve the issue, what would be your next course of action?



	
	
	
	

	
	4. Why must a team have a leader? Explain how you think you can promote teamwork among your team members.

a. 	In your capacity as a team leader 

b	In your capacity as part of the team
	
	
	
	

	Form D.2
	MAINTAIN EFFECTIVE UTILISATION OF EQUIPMENT, TOOLS AND MATERIALS


	
	1. What do you know about Wireline Tool Inventory and why do you keep one?
	
	
	
	

	
	2. Who keep the Inventory Listing? 

	
	
	
	

	
	3. How do you keep track of and record your tools, equipment and material at work site?

	
	
	
	

	
	4. How do you plan for your material?  Who keep and check the stock level?

	
	
	
	

	
	5. What do you understand about critical spares?

	
	
	
	

	
	6. How do you prepare MR?

	
	
	
	

	Form D.3

	EFFECTIVE COMMUNICATION AND REPORTING


	
	1. What forms of communication are usually used during operation?

	
	
	
	

	
	2. Explain how do you communicate with your support Team in Town
	
	
	
	

	
	3. Explain Problem Management Procedure requirements.

	
	
	
	

	
	4. Give 2 example for each Severity Class of Problems

	
	
	
	

	
	5. What is the timeline to submit Problem Report and Problem Investigation Report?

	
	
	
	

	
	6. If you have an urgent problem on site during the weekend or public holiday who do you contact and what is your next course of action?
	
	
	
	
	

	
	7. How is the daily wireline operation report done in your area?

	
	
	
	

	
	8. Who need access to the report? For what purpose ?

	
	
	
	

	
	9. If you happen to observe any abnormalities during a wireline operation what do you do?

	
	
	
	

	
	10. What is your role in supporting the competency development of your crew’s?  (Answer in bullets points)

	
	
	
	

	Form D.4
	OPERATION PLANNING AND COORDINATION

	

	
	1 When do you start planning for a wireline job? State in sequence how it is done from planning to job completion.

	
	
	
	

	
	2 Why is it important to have a pre-job briefing/discussion before rigging up?

	
	
	
	

	
	3 What pre-checks are required prior to rigging up Well Services surface equipment?

	
	
	
	

	
	4 List down a standard lubricator configuration. Describe the sequence of assembling the lubricator followed by safe rigging up process.

	
	
	
	

	
	
5 After completing the job what do you do?  (Answer in sequence order, step by step)      

	
	
	
	

	Form D.5
	POLICIES PROCEDURES AND MANUAL


	
	1 All new employees in DB had been briefed on Company Policies, Rules and Regulation what are they?

	
	
	
	

	
	2 Name 5 statements from Company HSE Policy

	
	
	
	
	

	
	3 Where can you find the procedures and manual? Do you know what they are, please explain.

	
	
	
	

	
	4 If you find the job unsafe and unsure what should you do and what is your next course of action?

	
	
	
	

	Form D.6
	QUALITY


	
	1. DB is an ISO 9001:2015 certified Company, what does that mean?

	
	
	
	

	
	2. Please state DB Quality policy

	
	
	
	
	

	
	3. Where do you find the updated DB Procedures & Forms?

	
	
	
	

	
	4. How do you ensure there is quality in the work done after servicing the wireline unit, surface equipment and tools?
	
	
	
	
	

	
	5. Are you aware of STAMs requirements?

	
	
	
	

	
	6. Please elaborate on your roles within STAMs (3 roles)

	
	
	
	
	

	
	7. Are you aware of Asset Management System Procedure?

	
	
	
	

	
	8. Name the Asset Lifecycle
	
	
	
	

	
	9. Elaborate your roles within the Asset Lifecycle
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