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SLICKLINE OPERATOR
WORKBOOK 

IMPORTANT NOTE:

1.	Your point of reference to complete this workbook may be obtained from the following
· Training Manual and any other training materials provided together with this workbook
· Your Trainer, Assessor (Slickline Operator), Verifier (FSM) or senior colleagues
· SOP / Quality Procedures & Processors
2.	The completion of this Workbook is a joint effort and responsibility between you and your assessor therefore you have the obligation to request from your assessor to be assessed upon your completion of each topic  
3. 	The completion of this Workbook is part of the MANDATORY requirements which you must fulfill to qualify for a promotion
4.	Your training program is mostly self-driven, including this Workbook.  It requires individual initiatives, dedication and commitment to complete the process.
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	Document No.
	PLAN FOR WELL SERVICES OPERATIONS
	Assessment / Verification
	Competency
	Assessment
Date

	
	
	
	C
	NME
	

	
	
	
	
	
	

	FORM B 1.1
	PLAN OPERATIONAL REQUIREMENTS

	
	CALCULATION & CONVERSION

1.	Convert to Decimal number

i. 15/16” = 0.9375

ii. 1 1/16” = 1.0625


	
	
	
	

	
	2.	a) What is the conversion factor for the following

i. 1 Meter                          = 3.280 feet

ii. 1 PSI                                = 6.894 kpa

iii. 1 Degree Centigrade = 33.8 Fahrenheit

b)  Base on your answer above (No 2), fill in the blank:

i. 14 – ¾”                      = 0.37465meter

ii. 560 Bar                       = 56000kpa

iii. 450 F                            =232.222 C

	
	
	
	

	
	3.	Show how you utilize Gauge Vernier Caliper to measure OD or ID

Measuring Outer Diameter (OD)
· Step 1: Ensure the Vernier Caliper is clean and free of any debris.
· Step 2: Open the caliper jaws to fit around the object whose outer diameter you are measuring (such as a cylinder or pipe).
· Step 3: Gently close the jaws around the object, making sure they are perpendicular to the surface and provide a firm but not excessive grip.
· Step 4: Read the measurement from the main scale and the Vernier scale:
· The main scale gives you the closest whole number (in mm or inches).
· The Vernier scale provides the fractional measurement, allowing you to get an extra decimal place of precision.
· Step 5: Add the readings from both scales to get the final outer diameter measurement.

Measuring Inner Diameter (ID)
· Step 1: Use the inside jaws of the Vernier Caliper for measuring the inner diameter (the hollow part, such as the inside of a pipe or hole).
· Step 2: Insert the inner jaws of the caliper inside the object and spread them apart until they make contact with the inner surface.
· Step 3: Make sure the caliper is perpendicular to the surface for accurate measurement.
· Step 4: As with the OD, read the measurement from both the main scale and Vernier scale to get the final ID value.

	
	
	
	

	
	
4.	a)  How many lbs/foot weight for the following wireline tools?

i. 1 7/8 “ Stem   = 9.4 lbs/foot

ii. 1 ½ “ Stem     = 6.0 lbs/foot

iii. 1 ¼ “ Stem     = 4.2 lbs/foot

b) Base on answer above, what is the weight for the following wireline tools

i. 1 -7/8” x 5’ Stem = 47 lbs

ii. 1 ½ “ x 3’Stem     = 18lbs

iii. 1 ¼ “ x 2’ Stem    =8.4 lbs

iv. 2 ½ “ x 2’ Stem   = 33.4 lbs






	
	
	
	

	
	5. Calculate how to get the answer for the following question

i. 1 – 1/6” x 0.125” = 0.1458375 (in decimal number)

ii. if 5x = 67, x equal to 13.4

67/5= 13.4

	
	
	
	

	
	6. Refer to the data below, what is the average hour/week employee at company A working?
Sunday        	- 	14 hours 
Monday        	- 	12 hours 
Tuesday        	- 	10 hours
Wednesday 	-  	16 hours 
Friday            	- 	0 hour
Saturday      	- 	8 hours

Answer:  10hour/week 

	
	
	
	

	
	7. Write down the formula how to calculate for following items:

i.  Square Area
= Side x side 
ii. Volume for square box and cylinder
=π x radius² x height 
iii. Pressure
P=F/A
iv. Force
= F =MxA

	
	
	
	

	
	8. Which is equal to 0.75?
i. ¾ = 0.75
ii. 24/32=0.75
iii. 5/8=0.625
iv. 10/16=0.625
v. 36/48=0.75

	
	
	
	







	FORM B 1.1
	PLAN OPERATIONAL REQUIREMENTS

	
	1. What is a ‘PTW’? Are you aware a procedure on ‘PTW’ is in place? Name / Procedure Number / Locate Procedure

A "PTW" typically stands for Permit to Work, a formal system used to ensure that work is carried out safely, particularly in hazardous environments. It’s often used in industrial settings to control work activities that could pose risks, such as electrical, mechanical, or chemical hazards.
A PTW procedure involves the following main points:
1. Identification of Hazardous Work: The task must be identified as potentially hazardous.
2. Risk Assessment: Assessing the risks associated with the work and defining the necessary precautions.
3. Permit Issuance: A permit is issued to authorize the work to be carried out safely, outlining the precautions to take.
4. Monitoring: The work is supervised to ensure safety measures are followed.
5. Completion: The permit is closed when the work is completed safely.

Regarding the "procedure number" and the "location of the procedure," that would depend on the specific organization or industry. Each company or institution would have a unique PTW system and corresponding procedure number.


	
	
	
	

	
	2. Why do we need one for any wireline activity to take place on an offshore installation?

Wireline activity on offshore installation is crucial for various purposes, such as exploration, drilling, completion and maintenance oil and gas wells 

-well intervention and evaluation
-maintenance and repair
-Reservoir monitoring
-sampling and fluid analysis
-logging
-data transmission

	
	
	
	

	
	3. Explain the general process in applying for a permit-to-work for a wireline operation to take place. 
1. Job Risk Assessment
2. Permit Request
3. Review and Approval of the PTW
4. Pre-Job Safety Meeting
5. Execution of the Operation
6. Continuous Monitoring and Supervision
7. Closure of the PTW
8. Post-Job Review

	
	
	
	

	
	4. In the process of planning out an operation, you found out that some materials or special tools are not available on site. What will be your next course of action?
· Assess the Situation
· Check for Alternatives
· Procure Missing Materials or Tools
· Adjust the Schedule
· Reassign or Reschedule Tasks
· Communicate
· Risk Management
· Document the Issue



	
	
	
	

	
	5. Explain how you perform Pre & Post Job Check (Use Pre & Post Job Checklist)

Pre-Job Check
The Pre-Job Check ensures that all safety, equipment, and resource requirements are met before the task starts. Here’s how it can be done using a Pre-Job Checklist:
1. Review Job Scope and Objectives:
2. Safety Briefing:
3. Equipment Inspection:
4. Resources and Materials:
5. Work Environment:
6. Compliance and Documentation:
7. Confirm Personnel Competence:

Post-Job Check
The Post-Job Check is done after the job is completed to ensure that all tasks are wrapped up properly, and safety, performance, and environmental standards are maintained.
1. Work Area Clean-Up:
2. Equipment Return and Maintenance:
3. Documentation and Reporting:
4. Safety and Incident Review:
5. Feedback and Lessons Learned:
6. Post-Job Review:


	
	
	
	

	
	6. When do you need to attend Briefing and De-briefing?

Briefing:
· Before an Activity or Task: Briefings are conducted before any operation, event, or task. For example, pilots attend a briefing before a flight, military personnel before a mission, or project managers before a project kick-off.
· Purpose: To communicate objectives, roles, responsibilities, strategies, potential risks, and expectations to ensure everyone is on the same page before starting the task

Debriefing:
· After an Activity or Task: Debriefings take place after an event, mission, or task is completed. For example, debriefing might occur after a flight, a military operation, or after completing a project phase.
· Purpose: To reflect on what went well, identify issues or challenges, evaluate the performance, and discuss what could be improved for future activities.

	What is the benefit of this session?

attending these sessions is crucial for preparation and reflection, and they contribute to smoother operations, effective teamwork, and ongoing improvement.
	
	
	
	

	
	7. List down 5 important documents you need to bring offshore and why?

	1.Passport/Identification Card
· This is essential for proving your identity and nationality. Offshore workers often need to pass through various security checks and immigration controls, so having your passport or national ID is necessary for travel and legal entry to the worksite.
          2.Offshore Safety Certificates (e.g., BOSIET, HUET)
· These certificates prove that you have undergone the required safety training, such as Basic Offshore Safety Induction and Emergency Training (BOSIET) or Helicopter Underwater Escape Training (HUET). Many offshore employers require these to ensure that workers are prepared for emergency situations.
          3.Medical Certificates
· Offshore workers must undergo specific medical exams to ensure they are fit to work in a challenging offshore environment. A valid medical certificate proves that you have passed the necessary health checks, which are crucial for safety and compliance.

	  4.Work Permit
· Necessary if you're employed offshore, granting legal permission to work in another country.
  5.Emergency Contact Information 
· Important for communication in case of an emergency or for reaching family during your time offshore.

	
	
	
	

	
	8. Explain your preparation before going offshore
· Documentation and Compliance
· Safety Gear and Equipment
· Health and Fitness
· Logistics and Packing
· Communication and Connectivity
· Mental and Cultural Preparation
	
	
	
	

	
	9. Describe your tasks upon arrival at the platform
· Safety briefing
· Check in and registration
· Health and safety check with medic
· PPE condition checked by SAFETY Officer
· Familiarization location    


	
	
	
	

	
	10. List down tool string configuration prior to carry-out the following jobs:

i. Tubing clearance
1.7/8” R/socket + 1.7/8” Swivel Joint + 1.7/8” x 5ft BDK Normal stem + 1.7/8” Link jar + drift

ii. Sinker Bar
          1.1/4” r/socket + 1.1/4” swivel joint + 1.1/4” x5’ Mallory Stem + 1.1/4”           Link jar + 1.1/4” x5’ Mallory +1.1/4” k/joint + 1.1/4” x5’ Mallory stem + 1.1/4” bullnose.
	
	
	
	

	
	11. Describe what the following terms mean:

i. Insert Valve:
· An insert valve, also known as an insert retrievable valve, is a type of valve used in oil and gas well completions and interventions.
· It’s designed to be inserted into a wellbore to control the flow of fluids, usually during well testing, wireline operations, or other downhole activities.
· Insert valves can be retrieved and reinserted multiple times, making them a versatile and reusable solution for downhole flow control.

ii. TRSCSSV (Tubing Retrievable Surface-Controlled Subsurface Safety Valve) :

· TRSCSSV stands for Tubing Retrievable Surface-Controlled Subsurface Safety Valve.
· This is a specific type of safety valve used in oil and gas wells to prevent uncontrolled release of hydrocarbons and other fluids.

iii. RIH (Running In Hole):

· In the context of slickline operations, “RIH” typically refers to “Run In Hole.”
· This phase involves running the slickline and associated tools or equipment down into the wellbore.
· The tools or instruments attached to the slickline are lowered through the wellbore’s tubing or casing to the desired depth for performing specific downhole operations.

iv. POOH (Pull Out Of Hole) :

· “POOH” stands for “Pull Out Of Hole.”
· This phase occurs after the completion of downhole tasks or interventions, such as logging, setting or retrieving tools, and other well maintenance operations.
· * During POOH, the slickline, along with any attached tools or instruments, is pulled upward and out of the wellbore.
	
	
	
	

	
	12. Draw the X-Mass Tree. Describe what is the function
[image: ]
	
	
	
	

	
	13. What is the valve fitted at X-Mass Tree? Which is the valve is always utilize during wireline operation?
1.swab valve
2.master valve
3.wing valve
4.flowing.
5.lower master valve
	
	
	
	

	
	14. How many turns to close the Master Valve for the following x-Mass Tree:

i. WKM
=18 ½ turn
ii. Ingram Cactus
=24 ½ turn
iii. Mcevoy
= 18 ½ turn
	
	
	
	

	
	15. Why is it compulsory to count when closing the Master Valve
· make sure master valve is fully close.
	
	
	
	

	
	16. Describe the process of installing pressure manifold at X-Mass Tree Tubing Hanger. 
· Monitor pressure for CHP

	
	
	
	

	
	17. Where to ZERO tool string prior RIH
· Tubing Hanger
	
	
	
	

	
	18. Why it is compulsory to carry-out pressure test upon completion of rig-up? Describe the process

Conducting a pressure test upon completion of a rig-up is a critical step in ensuring the safety and integrity of the equipment and the operation.
· Verify System Integrity: Ensures that the connections, seals, and components in the system are properly installed and free of leaks.
· Safety Assurance: Confirms the system can handle the anticipated pressures during operations without failure, protecting personnel and the environment.
· Compliance with Standards: Regulatory bodies and industry standards (such as API or OSHA) often mandate pressure testing to prevent accidents.
· Early Problem Detection: Identifies potential issues, such as leaks or weak points, before the operation begins.
· Avoid Costly Failures: A failure during operations can result in downtime, financial losses, or environmental damage, which can be avoided through testing.



	
	
	
	

	
	19. a)  What is the breaking strength for the following wire?

i. 0.092” EIPS =1830 lbs

ii. 0.108” EIPS =2490 lbs

iii. 0.125” EIPS = 3300 lbs


b) 	Describe the type and size of wireline utilize in Dimension Bid
· EIPS GRADE
· SUPA 75 
· ZERON 100 HS STAISLESS STEEL

c)	What is the equipment to be used to carry out twist test? Show how to use it

· Ductility tester
· Pull test

d)	Describe the maintenance required for the wire
· Cleaning
· Lubrication
· Inspection
· Wire testing
· Storage

	
	
	
	

	
	20. Describe the topic discussed in Pre-Job Safety Meeting

· Scope of Work
· Hazard Identification
· Risk Assessment and Control
· Safety Procedures and Protocols
· Personal Protective Equipment (PPE)
· Roles and Responsibilities
· Communication Plan
· Emergency Preparedness
· Permit and Documentation Requirements
· Environment and Site Conditions

	
	
	
	

	FORM B 1.2
	SELECT AND TEST WELL SERVICES EQUIPMENT 


	
	1. List the specific surface equipment needed for carrying out wireline work using 0.092”/0.108’/0.125’.
· Power pack, reel skid unit, SWCP, Pressure test unit (PTU)
· PRESSURE CONTROL EQUIPMENT (S/BOX, LUBRICATOR, QTS, BOP, PUMPING TEE, BALL VALVE) 
· Accessories (chain block, lubricator clamp)
· Hand tools
Wire 0.092”
· 9” hey pulley
· s/box 8” sheave
Wire 0.108”
· 10” hey pulley
· s/box 16” sheave
Wire 0.125”
· 12” hey pulley
· s/box 18” sheave

	
	
	
	

	
	2. Tabulate the standard toolstring for use in carrying out routine wireline operation.

1.7/8” R/socket + 1.7/8” Swivel Joint + 1.7/8” x 5ft BDK Normal stem + 1.7/8 Hydraulic jar + 1.7/8” Link jar + drift




	
	
	
	

	
	3. Describe the procedure for checking the pulling and running tools for: - 
	
i. WR-SCSSV.
- Inspect the tool fishing neck profiles for burrs and damage to the wrench.
- Inspect all box and pin threads for damage, including loose connections.
- Stimulate the pulling tool on the surface to verify its ability to release upon shearing the pin.
- Ensure that all connections in the tool are securely fastened.
- Inspect all tool components for optimal condition.
- Verify that the shear pins on the running tool are flush-cut and riveted.
- Confirm that the appropriate equalizing prong is compatible with the tool.
ii. KOT
- Inspect the fishing neck profile for burrs and damage to the wrench.
- Inspect the pin threads for damage.
- Check for any slack in the arm joints and ensure that the arm pins are not loose.
- Verify that the finger springs are sufficiently strong to fully extend the finger.
- Inspect the stiffness of the arm assembly. If the arm springs are found to be weak, replace them.
- Inspect the condition of the set screw.

iii. GA-2
- Ensure that the pin threads are in good condition.
- Replace the 1/8 retaining roll pins if they are damaged.
- Inspect the plunger for any signs of wear or damage.

iv. 1.1/4” JDC
- Check that the pin threads are in good condition.
- Verify that the dog spring is in good condition and the brazed end is intact.
- Inspect that the dog shoulders are not worn.
- Ensure that the core extension is securely installed and that the pulling gas lift valves or dummy have an integral bottom latch due to its extended reach.
- Stimulate the tool on the surface to verify its ability to release upon shearing the pin.

	
	
	
	

	
	4. What is the minimum breaking load of:
i. Bridon UHT wire 0.092”  	-  1890 lbs
ii. Bridon UHT wire 0.108”  	- 2720 lbs
iii. Bridon UHT wire 0.125”  	- 3640 lbs
iv. 3/16” Galvanised Dyform wire – 2840 lbs
v. Supa 70 wire size 0.108” 	- 1900 lbs
vi. Supa 75 wire size 0.108” 	- 2129 lbs
	
	
	
	

	
	5. What is the recommended minimum sheave size for:
i. 0.092” – 11”
ii. 0.108” 	– 14”
iii. 0.125” 	– 16”
iv. 3/16” 	– 16”
Rule of thumb: 100 times the Outside Diameter
	
	
	
	

	
	6. Why is it important to check and clean the flame trap on the unit?
1.Fire safety
2. Preventing Damage
3. Ensures Consistent Operation
4. Prolonging Equipment Life
	
	
	
	

	
	7. Why is it necessary to carry out torsion test or wrap test (as appropriate) on the wireline prior to a well entry work?
· To know limit breaking of the wire
	
	
	
	

	
	8. What is the recommended distance separating the cell plates of the 0-2000 lbs range Martin Decker load cell assembly?
· 7/16 @ ½” @ 11MM

	
	
	
	

	
	9. Why do we need to maintain a minimum distance between the cell’s plate and state what could happen if this distance is not maintain during the jarring operation?

· Ensuring a consistent and appropriate plate spacing is a key aspect of performance during all operational conditions, including jarring, if not maintain the reading indicator are not accurate. 
	
	
	
	

	
	10. Produce a checklist for the wireline reel skid prior to start-up
1. General Inspection
· Verify that the wireline reel skid is positioned on stable, level ground.
· Check for visible signs of damage, corrosion, or wear on the skid frame and components.
· Confirm that all guards, covers, and panels are securely in place.
· Ensure all warning labels and decals are intact and legible.
2. Hydraulic System
· Inspect hydraulic hoses for leaks, cracks, or damage.
· Check the hydraulic fluid level and top up if necessary.
· Ensure all hydraulic fittings are tight and free of leaks.
· Test hydraulic controls for proper function and responsiveness.
4. Wireline Drum and Cable
· Check the wireline drum for proper alignment and secure mounting.
· Inspect the wireline cable for kinks, cuts, or damage.
· Verify the cable tension and ensure it is properly spooled.
· Confirm the proper type and size of cable for the operation.
5. Lubrication
· Check and lubricate the reel bearings as required.
· Ensure all moving parts are adequately greased per the manufacturer’s specifications.
6. Safety Equipment
· Verify that fire extinguishers are present and within their expiration date.
· Ensure that all safety equipment, such as hard hats, gloves, and goggles, is available for personnel.
· Confirm that load ratings and safety limits are clearly marked and adhered to.
7. Operational Readiness
· Conduct a test run of the reel to check for smooth operation and proper cable payout/rewind.
· Verify that the tensioning system (if equipped) operates correctly.
· Confirm communication systems between the operator and crew are functioning.
· Perform a brake test to ensure it holds the reel securely.
8. Environmental and Site Considerations
· Verify that spill kits are available and accessible in case of hydraulic fluid leaks.
· Ensure adequate lighting around the skid for safe operation.
· Confirm the skid is clear of any obstructions or debris that could interfere with operation.
9. Documentation
· Review and complete all necessary pre-start checklists and logs.
· Verify that operational permits and certifications are up to date.
· Ensure that all personnel are briefed on operating procedures and emergency protocols.
10. Final Approval
· Obtain final approval from the site supervisor or designated authority before startup.

	
	
	
	

	Form B 1.3
	RIG UP WELL SERVICES EQUIPMENT 

	
	1. Who authorizes and approves the PTW for Well Services activities?

i. (SIMOPS/SIPROD) Simultaneous Drilling & Production Operations mode –
OIM
DSV
ii. Routine operations on a production platform - 
CSR
         WSS

	
	
	
	

	
	2. Why is it important to have a pre-job briefing/discussion before rigging up?

A pre-job briefing or discussion before rigging up is crucial for ensuring safety, efficiency, and effective communication during the operation. Here's why it's important
· Hazard Identification and Risk Mitigation
· Clear Communication of Tasks and Responsibilities
· Review of Equipment and Procedures
· Enhancing Team Coordination
· Emergency Preparedness
· Compliance with Safety Standards
· Minimizing Downtime and Mistakes
· Fostering a Safety Culture
	
	
	
	

	
	3. What pre-checks are required prior to rigging up Well Services surface equipment?
1. Site Assessment
· Conduct a site hazard analysis, including potential fire, explosion, or environmental risks.
· Ensure clear and safe routes for personnel and equipment.
· Verify that the ground can support the weight of the equipment.
2. Equipment Inspection
· Condition Check: Inspect all equipment for damage, wear, or corrosion (e.g., hoses, fittings, pumps, valves).
· Certification and Compliance: Verify equipment certifications and ensure compliance with industry standards.
· Pressure Ratings: Confirm that equipment pressure ratings are suitable for the planned operation.
· Connections: Ensure compatibility and integrity of connections, such as hammer unions and flanges.
· Lifting Gear: Inspect slings, shackles, and other lifting accessories for wear and tear.
· Documentation all equipment
3. Personnel Preparedness
· Training and Competency: Verify that all personnel involved are trained and competent for the tasks.
· Safety Briefing: Conduct a toolbox talk to outline tasks, roles, risks, and mitigations.
· PPE Check: Ensure personnel have appropriate personal protective equipment (PPE).
4. Safety Systems
· Emergency Shutdown (ESD): Verify functionality of ESD systems.
· Firefighting Equipment: Ensure fire extinguishers or other firefighting systems are accessible and operational.
· Escape Routes: Identify and communicate escape routes and muster points.
5. Utility Readiness
· Power Supply: Confirm availability and suitability of electrical or hydraulic power sources.
· Water Supply: Ensure an adequate water supply if needed for operations.
· Communication: Verify that communication systems (e.g., radios) are functional.
7. Operational Checks
· Pressure Testing: Perform pressure testing of lines and equipment as required.
· Calibration: Verify calibration of gauges, sensors, and meters.
· Documentation: Review job plans, permits, and risk assessments.
8. Permit to Work (PTW)
· Work Authorization: Obtain and review the necessary permits for the rig-up operation.
· Simultaneous Operations (SIMOPS): Coordinate with other teams on-site to avoid conflicts.
By performing these checks, you ensure that the rig-up process is efficient, compliant, and minimizes risks to personnel, equipment, and the environment.

	
	
	
	

	
	4. List down a standard lubricator configuration. Describe the   sequence of assembling the lubricator followed by safe rigging up process.        
· STUFFING BOX
· LUBRICATOR 8FT 3 SECTIONS
· QTS
· BOP PUMP IN TEE
· RISER
· BALL VALVE

	
	
	
	

	
	5. Explain why is it important to position the BOP correctly?

· Positioning the Blowout Preventer (BOP) correctly is critical for the safety and effectiveness of drilling operations in the oil and gas industry. The BOP is a vital piece of equipment designed to prevent uncontrolled releases of formation fluids, such as oil, gas, or water, during drilling operations.

	
	
	
	

	
	6. What is the acceptable gap range on the weight indicator load cell during zero check?

· 7/16 @ ½” @ 11MM

	
	
	
	

	
	7. Wire running through the hay pulley of the weight indicator should be at what angle? 
90 DEGREE
	
	
	
	

	
	8. Why is it important?
  Accurate Readings: The angle affects the tension in the wire, which in turn influences the accuracy of the weight indicator. Misalignment can lead to incorrect force or weight measurements.
  Minimized Wear and Tear: An improper angle can cause excessive friction or uneven wear on the pulley and wire, reducing their lifespan.
  Smooth Operation: A proper angle ensures the wire runs smoothly through the pulley without jerking or snagging.
  Safety: Misalignment could result in unexpected stresses on the system, potentially leading to failure or hazards.

	
	
	
	

	
	9. Give two reasons why you need to rig up the hay pulley correctly?
· 7/16 @ ½” @ 11MM

	
	
	
	

	
	10. With respect to wind direction, where do you position the wireline power pack in relation to the wireline winch? Why?
· Downwind direction this is to prevent wireline personal, especially the operator from inhaling exhaust fumes emitting from the power pack also minimizing noise exposure to personal.
	
	
	
	

	
	11. Why is it necessary to tie down the wireline winch after rigging-up?
· Prevention of Uncontrolled Movement
· Maintaining Operational Stability
· Protecting Personnel
· Preventing Damage to Equipment
· Maintain Accurate Alignment
	
	
	
	

	
	12. Why is it important to report remedial action taken on faulty equipment?
· To Make new fast decision
· Reduce downtime
· Discuss next planning    

	
	
	
	

	
	13. How would you deal with defective equipment that is beyond repair on site?
· Contact town FSM/EIC about the situation and what replacement needed 


	
	
	
	

	
	14. List down all Surface Equipment & Pressure Equipment required for rigging-up
Surface Equipment
· Power pack
· Reel skid unit
· Wireline mast
· Air compressor 

Pressure equipment
· Stuffing box
· Lubricator
· QTS
· BOP
· Pump in tee
· Ball valve
· Pressure test unit
· Swcp



	
	
	
	

	
	15. Who would you seek advice and support with respect to: 
· Operation Manager
· FSM
· EIC
· TEAM LEAD
· SUPERVISOR
	
	
	
	

	
	16. Describe the process and safety pre-caution to be taken when opening Tree Cap Adaptor prior to rig-up?
· Review Documentation (PTW)
· Conduct a Job Safety Analysis
· Inspect the Area
Depressurization
Verify Zero Pressure:
· Confirm that all upstream and downstream valves are closed and locked out.
· Use calibrated pressure gauges to ensure the system is fully depressurized.
Bleed-Off Residual Pressure:
· Open bleed valves or vent lines cautiously to release any trapped pressure.
· Ensure that vents are directed to a safe area to prevent accidental release of fluids or gases.
Safety Precautions
Personal Protective Equipment (PPE):
· Wear hard hats, safety goggles, gloves, flame-resistant clothing, and steel-toed boots.
· Use hearing protection if working in a noisy environment.
Safety Barriers:
· Erect barricades or signs to prevent unauthorized access to the work area.


	
	
	
	

	Form B 1.4
	RIG DOWN WELL SERVICES EQUIPMENT AND HAND BACK WELL

	
	1. What are the pre-check and sequence for safe rigging-down of lubricator?
Well Control
· Verify that the well is under control (e.g., pressure is being managed by the blowout preventer (BOP) or other pressure-control devices).
· Confirm well pressure and ensure it is within safe limits.
Pressure Bleed-Off
· Ensure the lubricator is depressurized before disconnection.
· Use the bleed-off valve to release trapped pressure.
Valve and Equipment Status
· Verify that all valves on the lubricator assembly are closed.
· Check the integrity of the lubricator stack, seals, and connections.
Safety Barriers
· Confirm all safety barriers (e.g., BOPs, stuffing box, valves) are in place and operational.
· Confirm isolation of the wellhead if required.
Personnel Safety
· Ensure personnel are clear of the immediate work area.
· Wear appropriate personal protective equipment (PPE) such as gloves, hard hats, and safety glasses.
Environmental and Equipment Check
· Ensure the work area is free of oil, grease, or any slip hazards.
· Confirm lifting equipment (e.g., cranes, slings) is inspected and rated for the load.

Rigging-Down Sequence
1. Secure the Line
· Reel the wireline back into the drum, leaving no tools or line in the lubricator.
· Secure the wireline to prevent accidental movement.
2. Bleed Off Pressure
· Open the bleed valve slowly to release residual pressure from the lubricator.
· Monitor pressure gauges to confirm zero pressure.
3. Isolate the Lubricator
· Close the wellhead valve beneath the lubricator to isolate it from the wellbore.
· Double-check that no pressure is being transferred to the lubricator.
4. Disconnect the Lubricator
· Use proper tools to break connections between the lubricator and the wellhead flange.
· Secure bolts or other connectors removed during disassembly.
5. Lift and Remove the Lubricator
· Use lifting equipment to safely remove the lubricator.
· Follow appropriate lifting techniques and guidelines.
6. Clean and Inspect
· Clean the lubricator and associated equipment to prepare for storage or transport.
· Inspect the lubricator and report any damage or wear for maintenance.
7. Store and Secure
· Place the lubricator and all associated components in their designated storage area.
· Ensure the equipment is properly secured to prevent damage during transport.
8. Finalize Well Control
· Confirm the wellhead is properly sealed and secured.
· Perform a final safety check to verify the worksite is safe and all equipment has been removed.


	
	
	
	

	
	2. What would you do to ensure the wellhead area is clear before rigging-down?
· Inspect the Area
· Secure Equipment
· Confirm Area Safety
· communicate with the Team
· Ensure Structural Integrity
· Remove Temporary Supports
· Conduct Final Clearance Check
· Use Barricades or Markings
· Document the Process
	
	
	
	

	
	3. Explain why is it important to report any defective equipment and remedial action taken?    
· To Make new fast decision
· Reduce downtime
· Discuss next planning    


	
	
	
	

	
	4. It is necessary to hand back well to the frontline personnel to open up well as soon as possible after rigging-down. However, you may sometimes be requested to open up on their behalf. Why is it important to inform the frontline personnel before you open up the well?

· in summary, informing the frontline personnel before opening up the well ensures safety, smooth operation, accurate data management, and effective communication.

	
	
	
	

	
	5. How is the daily wireline operation report done in your area? Who need access to the report? For what purpose?

· The daily wireline operation report typically captures all relevant activities, performance metrics, and key events related to wireline operations in an area. This report may vary depending on the company or region but generally follows a similar structure to monitor operations, safety, and efficiency.

	
	
	
	

	
	6. Under what circumstances that you have to rig-down the lubricator even though the job is not completed. Consider both oil and gas operations when answering. 
· Well Control Issues
· Equipment Malfunctions or Failure
· Weather or Environmental Condition
· Safety Concerns or Risk to Personnel
· End of Shift or Operational Scheduling
· Regulatory or Compliance Requirements
· Changes in Job Scope
· Unexpected Pressure or Fluid Issues

	
	
	
	



	Form B 1.5
	DEMOBILISE AND STORE WELL SERVICCES EQUIPMENT

	
	1. How would you prepare the following for:

 i) backloading:
1.Documantation (COG/DO)
2. Packaging
3. Labeling
4.Secure loose item
5.lifting gear cert (Sling & Pad eyes)



ii) storage on site: 
· Protect from Weather
Use waterproof covers for items vulnerable to moisture
· Label Clearly
· Secure the Space
· inspect Regularly
Periodically check the storage area for signs of damage, pests, or water intrusion.




	
	
	
	

	
	
2. What are the pre-checks required for backloading with respect to lifting equipment, platform crane, sea and weather conditions?

	Equipment
	Backloading
	Storage on site

	Wireline units
	COG
	Cover wire in spool

	
	Lifting gear cert
	Canvas 

	Lubricators
	Thread protector 
	Thread protector

	
	COG/Lifting gear cert
	Service and oily

	Wireline tools
	COG/Lifting gear cert
	Put inside the tool box 

	
	Secure loose item
	Service and oily 




	
	
	
	

	
	3. Explain why good housekeeping is necessary with respect to proper equipment storage. 
Safety: A cluttered or disorganized workspace can increase the risk of accidents such as tripping, falling, or equipment damage. Properly storing equipment ensures that tools and machines are kept in their designated places, reducing hazards.
Efficiency: When equipment is properly stored and organized, it is easier to find when needed, reducing time spent searching for tools or materials. This enhances workflow and productivity.
Equipment Longevity: Proper storage helps protect equipment from damage, wear, and tear. Storing tools in the right conditions—such as in dry, clean areas—prevents rust, corrosion, or mechanical failure, ensuring that equipment lasts longer and functions effectively.
Space Optimization: Proper storage helps maximize available space by using shelves, racks, or storage bins effectively. This ensures that the workspace remains clean and organized, which can prevent overcrowding and inefficiency.
Compliance and Standards: In many industries, proper housekeeping and storage are required by regulations and safety standards. Adhering to these practices ensures compliance and helps avoid fines or penalties.


	
	
	
	

	
	4. Why is it important to check equipment condition and update the equipment inventory for different locations regularly? 
· regular checks and updates are essential for safety, efficiency, cost-effectiveness, and compliance, ensuring that the organization can operate smoothly across multiple locations

	
	
	
	

	
	5. What is the essential information to be included on the consignment note for equipment returned to shore?
-Consignment Note Number
-Date of Return
-Sender Information: 
Name, address, and contact details of the sender (e.g., the offshore company or team).
-Receiver Information: 
Name, address, and contact details of the recipient (e.g., shore-based facility or company).
-Equipment Details:
· Description of the equipment (make, model, serial number, etc.).
· Quantity of items being returned.
· Condition of the equipment (if applicable).
-Shipping Details:
· Mode of transport (e.g., helicopter, boat).
· Tracking number or bill of lading (if applicable).
· Any special handling instructions.
 -Weight/Volume of Equipment: 
Relevant details for transportation and handling.
-Signatures:
· Signature of the sender (or representative).
· Signature of the receiver (or representative) upon receipt of the equipment.

	
	
	
	

	
	6. For Third party equipment, what are the precautions to take during backloading and/or handling of hazardous materials?
· Proper Training and Certification
· Identification of Hazardous Materials
· Personal Protective Equipment (PPE)
· Proper Storage and Packaging
· Hazardous Material Handling Procedures
· Communication and Documentation
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