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This project proposal is prepared for the CHS Development Plan (CHS Improvement Project

Abstract

<In less than 250 words, provide a summary of the project proposal. The intentions of the abstract are to provide a quick overview of the project, and to generate enough interest such that the readers would want to continue reading the more detailed sections that follow. The abstract should answer questions such as what are the business drivers, what are the problems identified, how this project is going to solve the problems, what are the scope and benefits of the projects, etc.>
Introduction

<This section provides the readers with a detailed explanation about the situation which leads to this project proposal.  It should provide information about the background of the project, such as how was the project idea conceived, current situation, description of the technology in use, who are the stakeholders of this project, history of any related work that has been done, requester of the project, desired business solutions, etc>

Problem Definition

<This section should clearly describe the specific problems, encountered in the existing business environment, which seek the solutions. Please use facts or statistics (such as loss of contract, number of RIR reports, number of incident tickets, customer complains report, extra time to perform a task, etc) to support the establishment of these problems.>

Benefit to Dimension Bid and to Client

<This section quantifies the impact of the problems on the business in terms of actual monetary loss, red money or green money. The information helps the reader to understand the severity of the problems and hence justify the need for solutions.>

Project Objectives

<This section should clearly define what the project is trying to achieve. This should relate to the problems identified in the previous section. The objectives should be SMART (Specific, Measurable, Attainable/Achievable, Realistic and Time-bound). Use this section to communicate what is in and out of the scope of this project.>

Project Deliverables

<Deliverables are the expected outcome upon completion of the project. Individually, or collectively, they should contribute to the achievement of the project objectives as defined in the previous section. Careful thoughts should be given to this section as the final project presentation will be compared to the project deliverables outlined in this proposal. In general, the deliverables should be tangible and quantifiable products or services. > 

Project Time Line

<Establish the estimated time line from the start to end of project; including the schedules for key milestones/phases and each deliverables.>

Project Resources

<This section provides the approvers with the ideas of what are the resources (human resources / time / money) required for the project. For instance, clearly explain what each resource is used for; is the resource available internally or to be outsourced; how long the resource is needed for; how much does the resource cost; etc. Specify the assumptions made, if any, that were used to estimate the project resources.>

Project Cost

Project Risks

<Identify and quantify the risks that might prevent the project from successful completion, such as dependencies on contractors /third party /other departments /other projects /financial issues, etc. In addition to that, also identify the risks which the project will incur on the organization; such as the introduction of a new process/application. Assess the likelihood and impact of the risks.  Finally explain the risk management plan that will be put in place to mitigate the risk.>

Conclusion

<Produce a final, short but persuasive summary on why this proposal should be accepted. Information which may be included are such as the significance of the project; justification based on cost-benefit analysis; feasibility of the solution; alignment with organization’s long term goals, etc.>
Notes:

This proposal should be kept to a maximum of 6 pages.
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